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Q.NPWS major
review starts

A major review of the organisation, structure and operations of the
Queensland National Parks and Wildlife Service is under way.

This is the first review of it type since
the Service was created in 1978 since
when all aspects of the Service have
changed markedly.

Managers from all sections of the Sear-
vice altended a workshop at the Cher-
rinah resort near Warwick from 23
May to 26 May.

The workshop was considered by the
Mational Parks Minister, dr Tony
Elieatl, and a Public Service Board
team led by Mr Rob Skerman as the
most practical way 1o tackle the initial
stage of the review.

The workshop resulted in some Key
decisions being made about a propos-
ed organisation structure for the Sear-
vice and working papers were produc-
ed on the key roles of regional direc-
tors and branch directors.

Substantial work remains and the ex-
egutive will bring further matiers 1o
several seminars involving many staff
betore the full development program
is completed,

Mawslettars will be issued from head
oftice regularly to keep all Service
stalf informed.

This issue includes a briet account of
almost 24 hours of deliberations by
the 31 participants. Many hours ol
discussions occurred outside the con-
yvention room.

Opening the workshop, the MNational
Parks Minister, Mr Elliott, said the
Service not only was responsible for
the presarvation of those things spell
out in the Acts bul was a very high
.profile area of government. It was ong
of the key governmeant departmenls in
the terms of public relations.

'How we do our job i5 one of those
things that people look 0," he said.

“With many becoming acutely aware
of conservation, il we are not perform-
ing then the government is seen 10 be
falling down on the job, and | and all
of you in the ranks are identified with
that performance.’

Mr Elliott said the question had 1o be
asked: ‘Where are we going?' The
Service could not go on acquiring
land forever if it did not come to grips
with what it already had.

It had to go that little kit better in
management than the average
landhaolder.

There were tremendous challenges
ahead. A course should be sat from
the workshop to meet those
challenges.

The Service director, Dr Graham
Saunders, helped s&t the workshap
theme by asking participants 10 forget
their vested interests in sections and
considerad matters for the good of the
Service.

He said many decisions would be
made and not all were going to pleass
EVEryons.

He contirmed he had given a
guarantee 10 the Public Service Board
that never again would he pul
technical, professional and clerical
staff on wages positions.

Hegionalization was Service policy
and there had to be clear thinking
about what was aregion and whai
was a branch.

A major paper, Regionalisation, Fro-
gram Managemenl and Service Struc-
ture, by Or Tom Kirkpatrick, was
preparad for the workshop in consolta-
tion with many key staff and this in-
itiated workshop discussion.

It presented the Service mandate and
identified six programs, components
of which were addressed by all bran-
ches: execulive direction, ad-
minisirative Services. resource assess-
meant and planning, mainland estate
management, maritime estate, and
the non-gervice estate conservation.

In digcussing the paper, many matlers
were raised including the roles of
director and deputy directors, com-
munications up and down, technicians
versue bureaucrats, budgets, records,
information transfer function &and loca-
tion, acquisitions, rural nalure conser-
valion, park use management plans,
defence of stalf from criticism,
research needs, weeds, feral animals,
buildings. intepratation in parks,
marine parks integration, wildivie and
the non-service esiale.

Such a range is indicative of the many
hundrads of points made and argued
during the workshop.

A suggestion to have an education
and publicity program added was ac-
cepted generally by the workshop.

Further papers were produced by
Hugh Lavery, Jim McEvoy, John Halii-
day, Trevor Vollbon, Jog Winterton,
Syd Curtis, Bill Fisher and Clive Price
On various aspects.

Some 47 issues were identified by
groups as of major imporance to the
Service and these were summarised
thus:

What Service lunctions can be
regionalized and what must be cen-
tralised? How much auteomy should
regions have? What are the critena for
selecting regional centres and dedini-
tion of regional boundaries? How can
Service functions be integrated? How
far do we design the arganisation
around individuals? What criteria

All paricipants contributed their views
and summaries of the workshop
recommendations on each issue werg
presented to the Directorate.

Dr Saunderg subsequently delivered
the following decisions:

Information services be a seclion of a
new technical services branch central-
Iy located reporting to the directorate;
interpretation was the responsibiity of
all field officers with techmcal services
branch to provide traning and
specialist backup; land use planning
and rescurce assessmant 10 ramain in
research and planning branch with ac-
quisitions o remain in admmistration
bul passibly in technical services with
special attenticn to co-ordinating
these; park managament planning to
be developed as a function of
maintand and marine parks; wildiits
managemeant 1o be a separate new
branch with rural nature conservation
as a major responsibility; marine
parks to be a separate new branch;
law enforcement o be a basic respon-
sibility of all field officers, but with a
specialist group around the Fauna
Squad located centrally.

The Director said later thal these deci-
sions ware subject to approval by the

Minister and the Public Service Board.

How many regions and the identifica-
tion of centres and sub-centras was
the only matter not resolved claarly.

Waorkshop groups later produced
many criteria for the fixing of regional
boundaries to be considerad further
with final decision by the execulive in
consultation with the review slearing
commiltee and the Public Service
Board.

Given the concept of regionalization
and the delegation of day-to-day
managemesni powers 1o a l&giunal
head, the workshop was given the
task of defining this role.

The collators of this exercise found
the many responsibilities should be
grouped under the following: routine
administration matters, co-ordination,
regional facilities and resources, finan-
cial administration and budget, staff,
ligison and head office policy
dissemination with reporting relation-
ships to branch directors, o the Direc-

‘Valuable exercise’

should we use to define a branch?
What branches should we have?
Should the directorate have a
specialist support group? How do we
ensure the integration of program and
administration authority? How do we
ensura that the organisation structure
is sufficiently fiexihle o accommodate
new initiatives?

The workshop then addressed 10 par-
ticular issues given the following: that
regionalization was in, that program
format was in, policy fixing was under
way, positioned descriptions of the ex-
ecutive weare under way, a budgeting
process would he established, a com-

munications network would be

established, the records system would
be overhauled, the administration
structure would be reviewed, and that
career paths would be examined.

tor, and to the information and publici-
ty officer. There was general, almost
total consensus.

Given those responsibilities, par-
ticipants were then asked 1o defing
the functions and responsibiities of &
branch director's role.

The collators here listed policies, stan-
dards and guidelines, stalfing, plann-
ing, performance, lidison, ‘housekesp-
ing’, and advisory.

Syd Curtis added responsibility for en-
suring contarmity with legislative
requiraments.

Only a reading of these and all othar
documents before 1the workshop can
give a full 2p. eciation of the details,

Broom trick

Mot even the agility demonstrated so ably by Peter Stanton was
able lo overcome & major problem of the Cherribah workshop.
Only contartionist Robyn Kreis wae able to prove one could do a
360 degree body turn without taking both hands off the Droom. .

Dr Saunders summarised the
workshop in this way: “This has been
an enormously valuable exercise.
Decisions can now be made in the
light of a mass of information thay has
come in.”

He said it has pointed out the high
level of responsibility and the
magnitude of the task for each
person.

All had a better appreciation of what
the Service was as a whole, and
where it was going. This could not
have been achieved in T975.

Dr Saunders drew a struclure diagram
of six branches. Marine parks,
mainland parks and wildlife weng an
easily identifiable management group.
Research and planning and technical
services were another group.

Ragicnalizalion was simply having
some sorl of structure mirroring the
executive and branches set-up. This
would give branches strength in the
regions, not take away from them.

&*

The Mational Parks Minister, Mr
Elliot, in closing the workshop said
participants could be assured that the
director and the review steering ¢om-
mittes meant business.

Most participants left the workshop
assured that change and im-
provements within the Service were
ingvitable.

News
for
you

This is Newspaws, the
house journal for ..
Queensland Mational © -
Parks and Wildlife Ser-
vice staff. E

Ringtail has gone anto §:
better things. The name
is 50 good in many ways

it has been adopted for
tha Service newspaper
for tha public. '

Publication in this form
will be regular so fairly.
up to date.

We need your cantribu-
tions and black and
white pictures to help fill
the pages.

A special attempt is be-
ing made 10 involve all
staft no matter where
they may be working.

Mow is the best ¢ime to

contriliie.
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Grahame’s way has c

been non-stop

Stopping Grahame Walsh for a few minutes is hard enou

vice staff have found.

Getting him to talk about
himself and his work at
anything but breakneck
speed is an even harder
task.

This basically is a pan
of his outlook on life —
"I never want to waste a
minute of my time, aven
at 3 o'¢lock in the morn-
ing,”" he said with a wry
grin when trapped by
this correspondent in
Brisbane recantly.

He explained: 'In the
early 1960s | suffered a
broken back and for two
maonths | was paralysed.
| had a lot of tima o
think and make deci-
sions about my life.
Making the most of my
time was one of them.'

Grahame had been born
in Roma in 1844, gone
to Toowoomba Gram-
mar and Harristown
High and been a
newspaper
photographer and an
auctioneer for a couple
of years in Toowoomba
at this stage.

His other decision at the
time was to go west —
wesl as close ag he
could 1o the Carnaron
Ranges.

Since he was five, he
had an interest in the
vast area and in the re-
mains of the Aborigines'
occupation there before
the turn of the century.
He had wanted to be an
archasologist but his
school grades . . . well,
that was that.

The family Croydon Sta-
tion south of Injune was
where he worked very
hard trying all the rime
for spare lime to get to -
art and other sites in the
sandstone belt general-
ly, roughly 84, 000sq. km
from Banana 1o Blackall,
and Springsure to
Injune,

Sheep got-him down s0
in 1968 he formed Car-
narvon Safaris offering
conducted tours of the
Carnarvans in four
wheel drives out of In-
june. Overgeas people
particularly from the
United States and South
Africa wera enthralled al
what he had (o show
them including of course
the sites of Aborigines’
occupation of the
region.

Road tax and distances
beat him and he was
forced back 1o Injune
wherg he buill a service
station!

The business grew and
an ever-keen Grahame
chose to expand to =all
motarcycles to station
people again to give him
time to continue his ex-
plorations in some of the
24 ranges of the bell,
This was in the early
1970s,

‘| was accepted by the
stalion people as | trad-
ed in anything even if it
didn’t mean | made a
quid,’ he said. 'l always
waitled to be invited onto
a property and the older
people wera kKeen in
what 1 was doing.

‘They had ridden their
horses over their hun-
dreds of square miles .
and knew it.

‘What the Aberigines
might have done did not

Lcancarn the milkman or

the butcher who bought
into some of the old
places simply to sell out
at a higher price.’

Grahame made another
major decision in his life
when he leased out his
service station in 1977
o get down 1o the job
he really wanted 10 do
— record all of the sites
in the region for
posterity.

Al

gh as many Ser-

He joined the Service as
an H8000 a year
waorkman for the oppor-
tunity to be in the
Robinson Gorge area
and work on the nearby
Glenhaughton holding.

To be allowed to work
50 percent on site recor-
ding was a break. Ta be
askad to join the
material culture advisory
committes of the In-
slitute of Aboriginal
Studies, Canberra, was
a real honour.

This led to a four-year
jointly funded research
program for the AIAS
and CINPWSE for a
praliminary sampling
survey of sites of tha
Sandstone Bell. For
three years, this was the
Institute’s major
research program.

Last year, Grahame
moved into his 77ha
Takarakka properly near
Carnarvon Gorge where
14 filing cabinets are
siacked with the results
of private and funded
research — a rock art
research centre with
100,000 warth of
materials,

The details of 476 sites
of an estimated 10.000

are on paper instead of
in Grahame's head, and
discussions have been
held on plans for a
musewm there.

The Carnarvon area has
proved very rewarding
for sites — "“Sites keep
getting in my way,”'
Grahame says. (He us-
ed a helicopter in 1881.)

Grahame is concerned
that much of the
material will ke lost over
the years. Some pain-
lings seen 25 vears ago
are gone.

Carnarson sandstong is
mast fragile and will
keep breaking away 50

some of the sites he has
recorded on film and
paper may never be
SEEN again.

While Grahame is a
meticulous photographer
in medium format, he
realises even his colour
film will fade so is plann-
ing to make large format
copies of his most im-
poriant shots,

The high standard of his
pictures is proven in his
book The Roof of
Queensland and 1o
anyoane who has had the
privilege of reading one
of hizs reportz for the
Service.

What of the future?
Grahame is not sure as
his funded study ends.
A survey has shown
there are only four or
five "bufls’ involved in
such work for the whale
of Australia, and only 30
odd people involved wilth
associated work,

He feels he is only
scratehing the surface
with his work on the
Carnarvons, a large
area in itself but a =mall
part of Australia.

How the Service can ef-
fectively manage such a
nch resource within its
nztional park boundaries
iz gnothar problem 1o be
faced,

Distraught telephone
caller to head office
saught a marsupial trap
{o enable har to remove
a colony of mice fram
her house to the wild.

Ever helpful Damian
McGreevy was sym-
pathetic until he ascer-
tained the lady was be-
ing troubled by a plague
ol common house mice,

*

Trevor Vollbon has been
appointed POA coun-
cillar representing
association members in
ONPWS. Praoblems and
requasts should be
directed to him.

™

All staff should be aware
by now of a survey of
architeciural, engineer-
ing and other festures of
histarical significance on
the Service estate.

Warren Oxnam al head

office has survey farms
if you require more.

Hatg off to the wives of
Service officers whose
job requires them ta be
away fram home a lot.
Take Cairns regional
director Peter Stanton
as a regent example.

He had a 48 hour drive
from Lawn Hill to reach
home about 7pm on a
Manday. Then he had 1o
be up and away to Chear-
fibah the very next mor-

ning at 4.45.
*
Bill Lavarack

{Townsville) shot a bir-
die while at Cherribah
but it wasn't an eastern
rosella.

He had a two on the par
three third hole of the
resort gollf course as
one of the few workshop
participants 1o make
time to try the facilities.
Partrmer Hugh Lavery
was surprised for he
thought the course was
suitabie only for first
lima galfers. After that,
courses couid only get

| e ]

Despite tales to the contrary, there were times 1o relax at the Cherribah

Heports of a rogue
crocodile snapping at
the leg of a man in the
middle of Cairns did nat
surprise recent visitors
to the Cairns NPWS
headquartars including
the MNational Parks
Minister Tany Elliott.

The afterncon before
lhe "attack’ the rain was
g0 heavy to make even
the gutter in Moffatt
Street deep enough to
float'a goodly sized
croc., and wide enough
to test a broad jumper,

w

Cherribah workshop par-
ticipants were privileged
to be the first public
tagters of two 1983 vin-
tage wines — a late pick
Rhine Riesling and a
late pick Sylvarer.

They were a last minule
addition to the range of
wines offered at a
tasting by Angela Pugisi
of Sundown Valley
Wines, Ballandean.

goog VIR
el

workshop. Take this happy group outside the conference room as an example.
And they were drinking nothing but tea or coffee at 10.30 in the morning.

The slighlly sweet Rhine
Riesling drew many
favourable comments
but the limited guantity
made is likaly to be
snagped up privately,
Angelo's is visited by
many people going 1o
the Rat's Castle end of
Sundown National Park,

*

Artist Branwyn Haolm of
head office had an argu-
ment with a steering
wheel in a car accident
recently and sufferad
savera facial culs requir-
ing 90 stitches.

She tells of having a
very warm feeling about
her leg when she was
blinded and still in the
car. She thought it must
be blaod and quickly felt
all her imbs to make
sure she was in ong
piece.

Then she fell her com-
panian and he was in
one piace and
uninjured.

Then Bronwyn
remembeared the hot
chicken she had bought
and placed at her fzet
shaortly batore the
accident.

i

Librarian Kathy Buckley
spent two weeks' leave
on a marine biology
assignment working out
aof Dunwich, Stradbroke
Island.

Her lask included
measuring precisely no
fzwer than 351
specimens of a cerain
seashell,

w

Famibar faces of Dick
Clarkzon and Paul Sat-
tler are missing from
head office. 3
Both are on long leave
with Dick and family
vigiling relatives ir: a
couple of contnents.

Staffing
Increase
pending

A massive increase is pending in Queensland National
Parks and Wildlife Service staffing.

More than murmur went around head
office corridors and out 0 the regions

and beyond when confirmation of 63

new Public Service positions was

received.

Thiz is a 37 percent increase in the

ment 10 a posilion sought will be
interviewed.

The interviewing process will be bas-

ed on an objeclive assessment pro-
cedure supervised by a Public Service

parmanant establishment, a jump

unheard of in any governmeant depart-

ment in recent years,

F3B positions rise then from 171 10

Board Department officer.

The good news is the B3 pasilicns.

The bad news is that there will be
more applicants than pasitions 5o

234, the greatest single boost for the

Service since s inceplion in 1975,

The rise comes in the face of years of
government stafling limits yet aftar
much effart by the Public Service
Board chairman, his officers and the
support of our Minister, Mr Tony

Elligt1.

The posilions cover graduale, ranger
and clerical clessifications.

They will be advertised as soon as
possible after details are worked out
with the Public Service Beard.

some people must miss oul

The Service Director, Dr Grabam

Saunders. and Mr Peter Forster of the

FSB Department have put a case (o
Treasury for a substantial increase in
wages stalf also, and sought addi-
tional funding for park maintenance
staffing for the 1983-B4 yaar.

Watch for newsletters from head of-

fice for up-lo-date informalion on
these maligrs.

Those wage s1all seeing advertised
wvacancies should make application in
letter form quoting position XXX and

vacancy reference number YYY.

Copies of the advertisements will be

sent b all staff in due coursea,

Y¥ou must apply for pasitions (or con-
sequentials} for which you consider
yoursel gualifizd and eligible,

If in doubt, ask your superior now.
Those who do not apply will definitely
miss out as appointments will not be
made o those who do not apply.

Every employee meeling Lhe
necessary qualifications for appoint-

The letter should include full par-

ticulars of name, address, lelephone

number, date of birth, mariial stalus.
gualifications, experience and present
employment and furnish copies of

testimaonials and the names of two

referees.

Applicaiions should be forwarded 10
The Assistant Commissioner to the
Public Service Board and Chief Ex-

eculive Officer, Department of the

Public Sarvice Board, PO Box 59
Brisbane Morth Quay Cid 4000.
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