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1 EXECUTIVE
SUMMARY

Gannawarra Shire has a diverse range of Through the development of this Sport and Recreation

5 o] " eliAes Tncludi Strategy, it has become evident that nature-based and
R O 1 TaCllITIES INCUdIng passive recreational opportunities like walking, using a

informal reserves, sports grounds, aquatic playground or visiting a park are just as important to our
facilities and parks communities as structured sports like football and netball.

. o While Council recognises the importance of structured
These recreational reserves and facilities sport to the social fabric of communities, there is a

represent the social heart of each significant focus within this Strategy on passive and
. . . nature-based recreation.
town across the Shire, with recognised
health q el fits f] . t This focus on passive and nature-based recreation moves
€d ana economic benefits fiowing to recreation outside of the traditional township boundaries

communities. and into our magnificent natural environment. Focused
) . - : investment on improving accessibility to our vast natural
Council has invested significantly into the environment, along waterways, lakes and bushland is

development of a suite of plans over a therefore a focus of this Strategy.

number of years. These plans articulate The Strategy also recognises that all members of our
aeiar . community should have access to the social and health

Council’s vision for recreation reserves benefits of participating in sport and recreation and

and facilities that contribute to the improving opportunities for participation is a priority.

lifestyle choices of residents and attract

visitors to the region.

These existing plans, when viewed
collectively, have provided a ‘road map’
for targeted investment and effort.

o The purpose of this Sport - e e
and Recreation Strategy is . JEl ,.-, — Vi
= to consolidate the strategic \ ‘ _i i F
——— direction to better facilitate by @ ,g /. p
f long-term planning and Y , -...iﬂ'
_ develo;?ment of sport.and A

recreation opportunities :

’ across the Shire. i

—] fr .
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2 INTRODUCTION

Sport and recreation plays an important part in community
life within the Shire.

Community groups and clubs play a vital role in supporting
the development, maintenance and sustainability of
community sport and recreation assets through the
dedicated efforts of volunteers.

The high level of volunteering in sport
and recreation contributes to strong
ownership, self-determination and
resilience of communities across the
Gannawarra Shire.

Council highly values these partnerships and will continue to
support collaboration to assist in the delivery of a range of
recreation opportunities for Shire residents.

Council recognises the importance of structured sport to the
social fabric of communities in terms of providing important
opportunities for physical activity, social connections and
inclusion.

GANNAWARRA SHIRE COUNCIL

It is, however, becoming increasingly difficult for small
communities to maintain sporting facilities to the standards
required while also maintaining viable sporting clubs through
membership numbers and players.

This Strategy encourages communities to consolidate
facilities and invest in multi-purpose facilities that support
wider use of formal sport and recreation facilities across the
Shire. It also encourages investment into environmentally
friendly initiatives that reduce running costs such as solar,
shade and water savings, to ensure sustainability and viability
into the future.

Sport and recreation however extends beyond formal
facilities and maintained reserves. Across Gannawarra Shire
there is an increasing recognition that passive and nature-
based activities significantly contribute to the recreation
activities enjoyed by community members.

Nature-based recreation opportunities particularly
contribute to tourism opportunities and improving facilities
to make our extensive nature-based assets more accessible is
a priority moving forward.

Nature-based adventure sports are also becoming a
significant tourism product for the Shire. This includes
boating and water skiing, canoeing, kayaking, paddle
boarding and mountain biking.

Sport and
recreation
extends beyond
formal facilities
and maintained
reserves.
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3 BENEFITS TO HEALTH OF
SPORT AND RECREATION

Participating in regular physical activity is integral to

health outcomes. It reduces levels of overweight and
obesity and chronic illnesses such as diabetes, heart
disease and stroke.

Being physically active increases life expectancy and leads
to improved overall mental health by reducing levels of
stress, anxiety and depression.

It increases positive self-image, confidence and
development of physical skills as well as fitness levels.

'
A "
Sport and active recreation brings people together and w
builds community cohesion, both within and between
communities.

It connects people to their communities, healthcare,
education, training and economic opportunities.

Sport and recreation contributes
significantly to physical and mental
health and wellbeing outcomes for
individuals and communities.

GANNAWARRA SHIRE COUNCIL
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4 ABOUT
GANNAWARRA

OUR LANDSCAPE

Gannawarra is a region loaded with natural features, rivers,
lakes, wetlands and forests. It is the perfect lifestyle choice
and destination for relaxing on the riverbank, water skiing
with friends or just soaking up the ambience walking through
the majestic red gum forests.

Bordering the Murray River in Northern Victoria, Gannawarra
Shire is three hours from Melbourne by road and around
one hour from the neighbouring larger centres of Swan Hill,
Echuca and Bendigo.

Gannawarra Shire has two main towns: Kerang (population
3,893) and Cohuna (population 2,428).

Rural townships are Koondrook (population 991), Leitchville
(population 558), Quambatook (population 249) as well as
Lalbert, Murrabit, Macorna, Mystic Park and Lake Charm,
each with a population of less than 250.

The Shire covers 3,735 square kilometres of land.

Boasting the Murray River and Gunbower
Creek, lakes and extensive system of
waterways and forests, nature-based
adventure sports are emerging as a tourism
product for the Gannawarra Shire.

o

GANNAWARRA SHIRE
VICTORIA
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OUR POPULATION

Gannawarra Shire had an estimated population at the
last Census in 2016 of 10,549 people with 49.8 per cent
male and 50.2 per cent female.

The Shire has an ageing population with the median age
as at the 2016 Census being 49. This compares to the
Australian median age of 38 years.

21 10,549

*(Censusdata.abs.gov.au, 2016)

49.8% MALE
50.2% FEMALE
MEDIAN AGE 49

Prioritising physical activity
opportunities that promote positive
ageing presents an opportunity for
Gannawarra Shire.

There is a significant drop in the proportion of residents
aged between 20 to 29 years and a gradual increase in
the percentage of the population from 30 to 69 years.

Aboriginal and Torres Strait Islander people make up
1.9% of the population (165 people) with the median
age being 20.

The decrease in the population of young people aged
20 to 44 is most likely due to education, training and
employment opportunities not available within the
Shire.

An opportunity exists for the Shire
to invest into sport and recreation
opportunities to attract young adults
and families.
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5 COUNCIL'S ROLE IN
SPORT AND RECREATION

T

Council’s role can be summarised as the following:

* Facilitating the planning and renewal of facilities,
services and opportunities to address identified
; (current and future) community needs.
IL'\ - i : o e Supporting the provision and development of
. ! | s o .
i facilities, services and programs to meet the needs of
the current and future community.

) C e ;
- -] ; Ei : : ; e Working in partnership with other levels of

government (including neighbouring councils),
schools, clubs and community groups to ensure that
facilities, programs and services meet the diverse
needs of the community.

Council has historically had a strong focus on supporting a » Supporting sporting clubs, groups and communities
core suite of recreation facilities and infrastructure in each to help themselves by assisting capacity building and

town across the Shire. community driven initiatives.

Communities are being asked more and more to consider * Supporting appropriate commercial operators to
their priorities to guide their overall resource allocation provide facilities and services in response to market
in order to address a key challenge, for both Council and driven demands.
individual communities, of effective and sustainable asset

) » Advocating to other levels of government and
maintenance and renewal.

relevant stakeholders regarding issues and
The demand for additional facilities for existing structured opportunities that are likely to impact on physical

sports across the Shire is anticipated to remain comparatively activity and leisure opportunities in the Shire.

low. e Providing information to the community regarding the

The main focus will continue to be ongoing maintenance range of leisure opportunities available to residents,
and improvements to existing assets to take full advantage including promotion of the health and wellbeing

of usage, increase female participation and access for all benefits of participation in physical activity.
abilities, maintaining safety, increasing sustainability and

meeting current user expectations.

Council’s role in sport and recreation
is more than just infrastructure
development and maintenance.

GANNAWARRA SHIRE COUNCIL 7
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6 REVIEW OF COUNCIL'S
STRATEGIC DOCUMENTS

This Sport and Recreation Strategy will act as an overarching strategic document providing the vision, principles and
objectives to guide Council when planning initiatives in sport and recreation to meet community needs.

The relationship between the Sport and Recreation Strategy and other plans is highlighted in the image below.

The strategies sitting under the Sport and Recreation Strategy capture further detail on both formal or organised sport
and passive recreation across the Shire:

COUNCIL PLAN
/HEALTH AND
WELLBEING
PLAN

And other high level
strategic documents

OTHER KEY
STRATEGIES

SPORT AND - Environment
RECREATION - Social Inclusion

STRATEGY - Children & Youth

- Tourism

POSITIVE RECREATION AQUATIC
AGEING ASSET FACILITIES SAFETY PLAN
STRATEGY MANAGEMENT, STRATEGY

MORE SPECIFIC PLANS

- Recreation Reserve Master Plans

- Feasibility Studies — Cohuna Pool, Hockey
- Tracks and Trails Strategy

- Tourism and Waterfront Development

g GANNAWARRA SHIRE COUNCIL
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THE FOLLOWING IS A BRIEF
SUMMARY OF OTHER EXISTING

PLANS AND STRATEGIES

RELEVANT TO SPORT AND
RECREATION ACROSS THE SHIRE:

STRATEGIC
COMMUNITY PLAN
(GANNAWARRA 2025)

Revitalising Gannawarra’s towns into
vibrant places in one of five strategic
platforms. The strategy suggests
investing in master plans for built
environments and streetscapes, as
well as ensuring health and wellness
services that match demographic
needs. The other relevant strategy
platform is embracing environmental
sustainability by various means such
as restoring wetlands and developing
environmental remediation and tourism
opportunities.

COUNCIL PLAN
2017-2021

The Council Plan 2017 to 2021 (which
includes the statutory Municipal Public
Health and Wellbeing Plan) articulates
some of the high level aspirations

of Council and the community. The
Strong Healthy Communities priority
area in the Council Plan consists of the
following priority actions:

¢ Seek funding to improve and develop
infrastructure that encourages
physical and leisure activities

¢ Develop a framework to guide
Council decision making and support
community access to sport and
recreation funding opportunities

e Increase and support female
participation in sport across the Shire

¢ Advocate for free access to sport
and recreation opportunities for
disadvantaged children

¢ Develop a plan to make playgrounds
across the shire all-abilities accessible

¢ Increase support for people with
a disability to access physical and
leisure activities

Under the Public Health and Wellbeing

Act 2008, Council is required to work

in partnership with the Department

of Health and Human Services and

other agencies to address the strategic

priorities of the Victorian Public Health

and Wellbeing Plan.

At a local level, Council works in a

formal partnership with Northern

District Community Health, Kerang

District Health, Cohuna District

Hospital, Victoria Police, Mallee District
Aboriginal Service, Mallee Family
Care, with support from the Southern
Mallee Primary Care Partnership.

This partnership group, known as
Gannawarra Local Agency Meeting
(GLAM), has determined a number of
preventative health priorities.

Of relevance to this Sport and
Recreation Strategy are the priority
areas of Active Living as well as
Improving Mental Health and
Wellbeing. In working towards these
identified health priorities, a specific
focus is on:

¢ Aboriginal health

* Vulnerable children and young people
¢ Gender equity

At least 23% of the total capital

works expenditure over the life of the
Council Plan 2017-2021 will be put to
recreational facilities, parks and open
spaces, mostly in the form of asset
renewal, new asset expenditure and
asset upgrade expenditure.

.__—-—-—-"—_____
= _—
F -
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COMMUNITY SAFETY
PLAN 2012 - 2025

Includes community concerns about

whether cultural and recreational

opportunities are adequate. The

plan suggests the need to encourage

non-sport activities to engage young

people. There are goals within this

document that align with this Sport and

Recreation Strategy such as:

* Support people in making safer/
healthier choices

e Link people to places by providing a
great range of inclusive, safe and fun
activities

¢ Promote ‘access for all’ principles

EARLY YEARS PLAN

For ages 0-8 years, libraries and
playgrounds were both seen as
important, however, walking/bike
paths were seen as most important
and in need of the most improvement.
Priorities: improved facilities such as

toilets at playgrounds, road crossings
and footpaths, particularly to schools.

RECREATION ASSET
MANAGEMENT PLAN
2011

Provides a comprehensive look

at all recreation assets and offers
strategies for prioritisation. This Plan
has considered all recreation assets,
but focuses on those that are Council
owned and operated.

CHILDREN AND YOUTH
STRATEGY 2016 - 2020

For ages 9 — 18, priorities lie with
building on the development of
community gyms or parks/outdoor
spaces with exercise equipment,
advocating for improved access to
health and wellbeing supports for
children, young people and their
families. Emphasis is placed on sport

facilities, swimming pools, parks and
playgrounds.

SOCIAL INCLUSION
STRATEGY 2019-2023

Reducing barriers for groups most

at risk of being excluded from our
community, promoting connectivity
and accessibility across the Shire for
all community members to fulfil their
potential as equal citizens. This includes
people with a disability, those who

are culturally and linguistically diverse
(CALD), Indigenous, and who identify
as LGBTIQ, young people, older people
and community members facing socio-
economic disadvantage.




POSITIVE AGEING
STRATEGY 2016-2020

Two of the key domains of community
living that help older people are
outdoor spaces and buildings.
Reviewing the walkability of towns
was a priority. This strategy notes the
importance of design and amenity of
public areas to facilitate high levels

of community engagement. It is also
important that the programs on offer
through such facilities are relevant

to the interests and needs of older
people.

POOLS STRATEGIC
PLAN 2009

According to this document, providing
one extra indoor pool within the Shire
is a long-term aspirational goal. Health
and fitness gyms are also beneficial
for the community but are beyond
the resources of the community. A
new Aquatics Facilities Strategy will be
developed for the Gannawarra Shire
in 2019.

SYNTHETIC HOCKEY
FACILITY FEASIBILITY
STUDY 2009

Drought was a key issue for Council in
considering the priorities and provision
of sport and recreation facilities in the
Shire in 2009. In response to this issue,
Council investigated the feasibility

of developing a multi-use synthetic
turf playing field at Kerang Technical
High School adjacent to McLeod Oval.
Results from this study indicated the
preferred option for a new hockey
field in Kerang should be one hybrid
synthetic turf field to be constructed
adjacent to McLeod Oval at Kerang
Technical High School and the levee
bank.

SPORT & RECREATION STRATEGY 2019 - 2029

RAIL TRAIL
FEASIBILITY STUDY
2014

The Kerang to Koondrook Tramway
(approximately 22km between
Kerang-Koondrook) has strong
historical significance to the region
and offers a number of opportunities
for interpretive information and
education. Furthermore, the historical
role of connecting communities and
providing an important transport

link are no less diminished in the
current day context, it is just the mode
and purpose of transport that has
changed.

The proposal to establish a Rail Trail
utilising the former Tramway route is
aimed at two key target audiences,
specifically local residents for use

as a recreational trail for walking,
cycling and connecting townships,
as well as tourists and visitors to the
region, again as a recreation trail that
offers historical interpretation and
connection between the townships
and other trails in the region. This
trail is included in the Murray River
Adventure Trail plan.

COHUNA SWIMMING
POOL OPTIONS STUDY
2014

The current pool complex is in an
attractive natural environment, but
is structurally unsound. In order to
ensure the long term viability of a
swimming pool facility in Cohuna, it
will be important to quantify both
the current and potential demand
for the service and to design and
provide a facility which is both
proportionate to this demand and of
a quality consistent with community
expectations. The study concluded
that a cost benefit analysis will need
to be undertaken to assess the relative

merits of identified options — including
the refurbishment/remodelling of

the existing pool complex or the
construction of a new facility at an
alternative location.

Council has engaged a professional
consultant and is currently
undertaking community consultation
and investigating options for an
enhanced facility at the Cohuna pool
site.

GANNAWARRA
STRATEGIC TOURISM
PLAN 2015-2020

The strengths of tourism in the

Shire are the wealth of nature based
tourism experiences across the many
waterways and forests. Fishing,
camping, passive recreation and
water sports remain the mainstay of
visitation. Emerging opportunities

are evolving in adventure tourism

with mountain biking, canoeing

and orienteering. The Murray River,
Gunbower Forest and Kerang lakes are
the key environmental assets providing
the base for nature based tourism.

Gannawarra Shire is seeking to attract
a growing target market of the 18 — 45
age group that has a young family, is
environmentally aware, enjoys quality
food and wine and participates in
outdoor recreation such as canoeing,
bushwalking and mountain biking.
These markets are also demanding
higher quality, authentic experiences
that connect with local culture,
heritage and the natural world.

GANNAWARRA SHIRE COUNCIL

Il



SPORT & RECREATION STRATEGY 2019 - 2029

TRACKS AND TRAILS
STRATEGY PLAN 2005

The Gannawarra Tracks and Trails
Strategy identifies the existing
network of tracks and trails within

the Shire, outlines the opportunities
for strategic development of new
networks and provides advice for
their ongoing management and
promotion. The strategy identifies 40
trail opportunities. Generally most

of the identified trail opportunities
emphasise upon waterways. Some
trails have been developed. The Trails
Strategy covers trails for a range of
recreational users, primarily walking,
jogging, road cycling and mountain
biking, but also horse riding, canoeing
and kayaking, throughout the Shire and
at a range of abilities and experience
levels. Upgrading signage to the trails
and along the trails to allow visitors
easier access of the trail network is also
considered within the Strategy.

Z GANNAWARRA SHIRE COUNCIL

DRAFT GANNAWARRA
WATERFRONT
MASTERPLANS 2018

This Masterplan aims to assist Council
to assess how to better utilise the
natural environment of the Kerang
Lakes (Kangaroo Lake and Lake Charm),
Murray River precinct at Koondrook
and the Gunbower Creek precinct in
Cohuna to maximise their tourism,
recreation, commercial and residential
opportunities.

This Background and Concept Plan
Discussion Paper is the first report
prepared for the project and is the
culmination of community and
stakeholder consultation, background
research and market analysis to inform
the preparation of concept plans for
each of the waterfront precincts.

This report is intended to enable
discussion on the opportunities and
projects identified for each of the
waterfront precincts in the concept

plan to enable these to be refined into
masterplans in a Draft Masterplan
Report in the next stage of the project.

Council has a large number
of plans that detail specific
sport and recreation
opportunities across the
Gannawarra Shire. These
plans have been used

to inform the strategic
direction of this Sport and
Recreation Strategy.
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7 WHAT OUR COMMUNITY

TOLD US?

In developing this Sport and Recreation Strategy, a two
phase community consultation process occurred:

PHASE ONE targeted key stakeholders throughout
the Shire. As the key stakeholders tended to be major
users of recreational facilities within the Shire, this phase
was seen as a preliminary observation of the usage and
condition of recreation facility assets.

Face to face meetings were held with 30 of the 55 major
users of sports and recreation facilities in the Shire and a
short survey was completed. The feedback obtained in the
Phase One survey was used to shape the questionnaire in
Phase Two.

PHASE TWO involved open community
consultation via an online survey that was accessible
from 14 July to 21 August 2017. A total of 236 responses
were received from a broad spectrum of respondents
and, of those who responded, 89% were residents of
Gannawarra Shire and 10% being tourists or visitors who
use recreational facilities in Gannawarra. The remaining
1% (3 responses) did not fit into either category and were
disqualified from the survey.

=

S i Y S
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Our community told us that the top 12 recreational
activities they enjoy, in priority order, are:

1 Walking on 7 Fishing
designated walking
trails

Australian Rules
Football

Walking in a township 8

Visiting a park Bushwalking
Swimming in a pool Swimming in a

natural waterway
5 Using a playground

6 Netball

Running

Cycling/Bike riding

There were, however, emerging opportunities for
participation identified including hockey and soccer.
Supporting the community to develop sound business cases
for facilities that improve participation in these emerging
sports will continue.

A new Swimming Pool for Cohuna was also raised as a
potential project. A separate Aquatics Strategy to be
developed will help to explore the place and role aquatic
facilities play in our community and what management
structures might look like in the future.

IRE COUNCIL



DOES THE
EVIDENCE
TELL US?

Less than a third of Australians get enough physical
activity to benefit their health.

This can lead to increased risks of chronic disease and
mental ill health, and has been estimated to cost the
Australian economy a total of $13.8 billion each year.

Increasing participation in physical activity has health,
social and economic benefits. As well as the health gains
to be made by preventing chronic disease, the benefits
of physical activity include promoting mental wellbeing
and social connections, increasing productivity, and
positive changes to the environments that we live and
play in.

Key findings from the latest VicHealth Indicators
Survey (2015) were: ABORIGINAL HEALTH

e Sport participation is highest among young children

In relation to Aboriginal health, Aboriginal people living in
e Sport participation rates drop significantly during Victoria have a life expectancy 10 years lower than non-
adolescence Aboriginal people. The burden of chronic disease and illness

« Sport participation rates among females are half of is far higher in the Aboriginal population than non-Aboriginal.

those among males 62% of 5-12 year olds identifying as Aboriginal and Torres
Strait Islander meet guidelines for sufficient physical activity
but only 26% of children in Years 5, 8 and 11 meet the
guidelines (Department of Education and Training 2015).

61% of adults identifying of Aboriginal and Torres Strait
Islander are overweight or obese, 35% are overweight and
26% are obese (Australian Bureau of Statistics 2013).

Providing opportunities for culturally
appropriate participation and inclusion in
sport and recreation activities, both structured
and non-structured, for Aboriginal people is a
priority.

/(_/ GANNAWARRA SHIRE COUNCIL




FEMALE PARTICIPATION

Gannawarra Shire is an ageing community and the evidence
indicates that physical activity decreases with age (though
not uniformly) with a clear turning point identified in the
late teen years, particularly amongst females.

Many young women face a number of additional barriers
not experienced by young men. In response to this public
health issue the Australian Government (through the
Department of Health) has developed the ‘Girls make your
move’ campaign. The campaign aims to establish sport and
physical activity as a natural part of young women'’s lives.

In 2014 the Victorian Government conducted an Inquiry
into Women and Girls in Sport and Active Recreation. This
resulted in the release of A Five Year Game Plan for Victoria
in 2015. The report outlines a vision for the future, where
women and girls in all roles in sport and active recreation
are the norm, and where females and males have the same
choices and opportunities to lead and to participate. The
inquiry has resulted in a number of new State Government
programs and funding to support improvement initiatives,
including establishment of the Female Friendly Facilities
Fund.

EXERCISE OF CHOICE

The VicHealth Indicators Survey 2015 showed that walking
for exercise, fitness or recreation remains the most popular
physical activity of choice for Victorian adults (regardless of
gender) with a regular participation rate approaching one
quarter of the population (i.e. 24.3%).

When combined with jogging/running (7.8%), almost one
third (32.1%) of all Victorian adults either walk, jog or run
for exercise, fitness or recreation.

The evidence supports our own community feedback,
that the most popular physical activities are dominated
by informal recreation as opposed to club based sports
participation.

32.1% of all Victorian adults either walk, jog
or run for exercise, fitness or recreation.

The most popular physical activities are
dominated by informal recreation as opposed
to club based sports participation.

SPORT & RECREATION STRATEGY 2019 - 2029
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9 WHAT DOES THE PHYSICAL
HEALTH OF OUR POPULATION
LOOK LIKE?

The latest VicHealth Indicators Survey (2015) shows that:

e A significantly larger proportion of Gannawarra residents
aged over 18 years engaged in no physical activity during
the week compared to the Victorian average (26.2%
compared to 18.9% for Victoria).

e A similar proportion of Gannawarra residents engaged in
physical activity four or more days per week compared
with the Victorian estimate (38.0% compared to 41.3% for
Victoria).

* A lower percentage of Gannawarra adults participated in
organised physical activity compared to Victorians (20.8%
compared to 28.7% for Victoria).

* A higher proportion of Gannawarra adults participated
in activities organised by a sports club or association
compared to Victorians (14.6% compared to 9.8% for
Victoria).

* 64.6% participated in non-organised physical activity
compared to 70.5% for Victoria.

 The three most popular non-organised physical activities
reported in the survey were walking (50.6%) jogging or
running (10.6%) and cycling (6.9%).

The Australian Early Childhood Census (AEDC 2015)
showed that:

* 13.8% of children starting school in Gannawarra in
2015 were considered vulnerable in the physical health
and wellbeing domain. This is an assessment of a
child’s physical readiness for the school day, physical
independence and gross and fine motor skills.

Not all children across Gannawarra are
enjoying the benefits of regular physical
activity to assist their growth and
development.

The three most popular physical activities for
Gannawarra adults are walking, jogging and
cycling.

/é GANNAWARRA SHIRE COUNCIL




SPORT & RECREATION STRATEGY 2019 - 2029

10 KEY CONSIDERATIONS

AND TRENDS

The Australian Sports Commission released a paper titled
The Future of Australian Sport, Megatrends shaping the
sport sector over coming decades in April 2013. The paper
identified six megatrends that are likely to shape the
sport sector over the next 30 years:

1. A Perfect Fit: A rise in personalised sport and
fitness activities for individual health and fitness.

2. From Extreme to Mainstream: The rise of
lifestyle, adventure and alternative sports-
particularly popular with younger generations.

3. More Than Sport: Increasing recognition (by
Government and stakeholders) of the broader
benefits of sport, including mental and physical
health and community wellbeing.

4., Everybody’s Game: Evidence of Australians
embracing sport participation into old age.

5. New Wealth, New Talent: On an international
scale, population and income growth, particularly
within Asia, will create tougher competition and
new business opportunities for Australians.

6. Tracksuits to Business Suits: Emergence of new
market pressures and business models, resulting
in pressure for community sport organisations
to adopt more formal corporate structures and
governance systems. The cost of participating in
sport is also on the rise.

Industry trends also reflect an emerging desire for social
outcomes rather than formal competition sports. Some
examples relevant to Gannawarra are 20:20/Big Bash
cricket, twilight/night tennis competitions and veterans/
masters competitions.

There is a growing range of programs designed to support

participation of women and girls, including in traditional
male activities like Australian Rules Football and cricket.

Peak sporting bodies are increasing opportunities for
introductory programs aimed at junior development and
recruitment. Auskick, Milo in2 Cricket and Net-Set-Go Netball
are examples.

Declining volunteerism and increasing professionalism is

a trend impacting formal sports clubs seeking to gain a
competitive advantage. These factors impact on the capacity
of clubs to provide participation opportunities for their own
community members.

It is becoming more common for facilities to be designed to
meet a variety of different needs and uses that are multi-
purpose and adaptive over time. Netball courts established
for tennis and basketball are examples.

Co-location and sharing of facilities is becoming more
common for small communities who would have traditionally
maintained a range of separate facilities individual to each
sport. It is expected that this will continue as funding
becomes more competitive and to maintain the viability

and sustainability of communities into the future. There is
also a necessary trend towards water, shade and energy
conservation initiatives, both in terms of environmental
awareness and cost savings.

In relation to nature-based tourism, the 2016 Nature-Based
Outdoor Economy Report commissioned by Sport and
Recreation Victoria revealed that nature-based outdoor
activities contribute more to Victoria’s economy than the
AFL. Hiking in a national park, retreating into the forest for

a yoga class, camping under the night sky- there are many
activities that feed into Victoria’s nature-based outdoor
economy, (Vic Uni 16 May 2018). The trend for nature-based
outdoor recreation activities is expected to increase in the
future.

Based on demographic and participation trends, the main
considerations for Gannawarra Shire over the next ten
years can be expected to be as follows:

e Continued interest in participation in passive recreation

e Continued increase in structured sports participation in
some towns compared to stagnation or decrease in other
towns

e Continued ageing population

¢ Reduction of resources and increasing funding
competitiveness

¢ Expectation of recreation activities being inclusive for all
abilities

GANNAWARRA SHIRE COUNCIL
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11 PLANNING IMPLICATIONS

This Sport and Recreation Strategy has a number of
planning implications for Council:

e Considering opportunities that enhance informal
recreation participation for those activities the community
particularly enjoy including walking, cycling and running.
This reinforces the importance of quality walking paths,
trails and accessible open space facilities and programs.

Supporting non-organised physical activities that help
facilitate increased physical activity participation by the
community, in particular by girls, women and older age
groups. Opportunities to support walking, jogging and
cycling should be considered a priority however improving
ease of access to waterways for canoeing and boating
should also be considered a priority.

Greater consideration will need to be given to initiatives
that support participation in formal sport and club based
physical activities by women and girls.

Encouraging the use of parks and open space by personal
trainers in recognition of the health benefits of regular
physical activity participation.

Supporting pre-school and other early childhood
environments to support increased access and
opportunities for active play.

e Maximising opportunities for multi-use through asset
management planning and master-planning.

/g GANNAWARRA SHIRE COUNCIH

 Considering opportunities to support multi-use social
gathering spaces and incorporating environmental
sustainability in design, development and operation when
planning refurbished facilities.

* Facility development or improvement to consider
Universal Design principles, including female friendly
design.

* Assessing walkability to key destinations such as
recreation reserves, shopping precincts, libraries, schools
and early childhood facilities.

e Ensuring all-abilities access to sport and recreation
facilities and programs and supporting a culture of
inclusiveness to sport and recreation opportunities.

* Considering the efficiency of how assets and reserves are
funded and the need for Council to prioritise assets that
have a wide reach (without overlapping the catchment of
a similar facility), and provide assets within district level
facilities enabling efficiencies to be generated from critical
mass.

* For recreation facilities that have stagnating or declining
participation rates, Council should consider the funding
available for these assets and if expenditure would, in
fact, increase participation or membership rates.
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12 KEY FOCUS AREAS

Based on community feedback and existing Shire
strategies, the focus has been narrowed down to
the improvement of recreation facilities in four Key
Focus Areas:

1. Structured sports
Non-structured sports
Social / family passive recreation

Nature based activities

e.g
e Bushwalking

e Canoe Trails
e Lakes

¢ Boating

e Fishing

NATURE
BASED
ACTIVITIES

SOCIAL/FAMILY
PASSIVE
RECREATION

e.g

e Recreation
Reserves

e Playgrounds
® Picnics
¢ Walking

Key Recreation Focus Areas for
Gannawarra Shire Council

STRUCTURED
SPORTS

e.g

¢ Football
¢ Netball

* Hockey

¢ Tennis

o Little Aths

e.g

e Swimming
Pools

e Skate Parks
e Cycling
* Jogging

GANNAWARRA SHIRE COUNCIL
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13 INVESTMENT
PRIORITISATION
METHODOLOGY

The prioritisation methodology below builds on the Shire’s
Recreation Asset Management Plan rationale and the
existing suite of Council Plans to establish service levels.

Y

RECREATION ASSET
MANAGEMENT PLAN: STRATEGIES
TO MAINTAIN SERVICE LEVELS

1. Settlement:
- Where the asset is located (e.g. what tier is the
town it is located in?)
- Requirement for multiple recreation assets

- Critical mass — self-sustaining creating further
growth

2. Catchment:
- Local, district or regional

3. Functions:

- Recreation functions e.g. play, visual amenity,
relaxation, contemplation, escape, social/family
recreation, sport, off-road trail, water based
recreation, building forecourt/civic gathering,
memorial park, wayside stop

4., Landscape:
- Diverse range of landscape e.g. turf and natural
vegetation

For the purpose of Council investment, the methodology
of prioritisation should consider the following additional
steps, which serve as considerations beyond service level
rationale:

COUNCIL INVESTMENT
PRIORITISATION METHODOLOGY

1. Direct Patronage:

- Maintaining service levels or renewing assets
that fall under direct ownership and operation
by the Council, followed by assets that are
owned and operated by others

2. Community Preference:
- Based on community feedback of recreational
activities in which they are involved

3. Community Suggestions:

- Based on community feedback around
recreational facilities

ZO GANNAWARRA SHIRE COUNCIL
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14 IMPLEMENTATION AND
TIMELINES
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This Sport and Recreation Strategy is an informing strategy
for the next ten years which will form part of the suite of
Council strategic planning documents.

The priority projects identified in the Implementation Plan
will be reviewed on an annual basis, with a new Strategy
and Implementation Plan to be prepared in 2029.

The outcomes of the Sport and Recreation Strategy will

be assessed by Council in the four year review of key
documentation, along with other high level strategies such
as the Council Plan.

This approach provides a reliable way of measuring
performance and to ensure that the programs and projects
are relevant and are able to access funding.
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15 STATE AND FEDERAL
STRATEGIC DOCUMENTS AND
FUNDING OPPORTUNITIES

This Sport and Recreation Strategy has considered recreation strategies and directions from State and Federal level by
referring to the following frameworks and programs:

STATE AND FEDERAL TRENDS THAT ALIGN WITH LOCAL STRATEGIES

FEDERAL STATE
Relevant Strategic - Active 2020 Strategic Plan - Active Victoria 2017 — 2021
Iirr?)r;rzvr‘rl'nzrks and - National Sport and Active Recreation Policy Framework 2011 - Victoria’s Trails Strategy 2014 —
- Tourism Demand Driver Infrastructure (TDDI) Program 2024
- Victoria’s Cycling Strategy
2013-2023
Key Trends Aligning With - Promoting the creation and use of multi-sport and recreation - Meeting demand
Local Strategies community facilities which enable the sharing of resources and

L . - Broader and more inclusive
generate efficiencies in management and accessibility L

participation
- Coordinating portfolios of tourism, education, planning, sport

. - Additional focus on passive
and recreation

recreation
- Ensuring better integration and coordination of non-
government provided sport and recreation assets and
infrastructure with government provided assets

- Build system resilience and
capacity

- Connect investment in
events, high performance and
infrastructure

- Work together for shared
outcomes

At a federal government level, the Active 2020 Strategic Plan for Sport and Active Recreation contains a key strategic priority
to maximise sporting infrastructure. Commonwealth funding for sport and recreation facilities may be available through the
Department of Infrastructure.

At a state government level, in the Active Victoria 2017 — 2021 strategic framework, promoting inclusivity across all gender,
race, culture and ability is important, with an additional focus on active or passive recreation (i.e. leisure time, non-competitive,
physical activity). There are several funding streams available for community sport and infrastructure, including the Community
Sports Infrastructure Fund, which includes the Female Friendly Facilities Program, to build and upgrade women’s change rooms
and facilities.

Funding for waterfront and trails development could also be sought from the Department of Environment, Land, Water and
Planning as well as the federal government’s Tourism Demand Driver Infrastructure program.

16 PARTNERSHIPS

Council will work in partnership with the community to achieve their sport and recreation goals and aspirations. In doing so,
Council will seek to develop closer partnerships with federal and state government, peak sporting bodies and other organisations
to deliver the priority actions within this Sport and Recreation Strategy.

ZZ GANNAWARRA SHIRE COUNCIL
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17 STRATEGIC PROJECTS

Based on the community feedback and the alignment 1. Multi-use facilities — to support a range of activities
with Council’s existing strategies, a number of strategic this may include consolidation of facilities
projects have been identified for each of the nine identified 2
communities across the Gannawarra Shire for progression °
over the next decade.

Energy Saving initiatives — particularly water, shade
and solar

3. Improving opportunities for participation-
particularly for disadvantaged children and youth,
females, those with disabilities, the elderly and our
Aboriginal community members

Each project will require assessment and prioritisation as
well as additional information, project concepts and
costings to support proposals proceeding.

. Improved opportunities for walking and cycling

In line with the sport and recreation priority actions from 4
the Council Plan 2017-2021 and state-wide priorities, the 5

high level priorities focused on are the following: . Waterfront development- improved access to
waterways

The 10 year implementation plan included in this Sport The implementation plan provides Council with guidance
and Recreation Strategy has been developed from a and direction for achieving the vision of sport and recreation
review of Council existing strategies and documents across the Gannawarra Shire of Active places, active people
and from consultation with our community. It takes into using evidence based planning principles:
2ccoour?ir:?§2:ﬁ6d projects as well as new and emerging « Community support  Health and wellbeing

PP : e Accessible and inclusive e Equitable
The implementation plan details projects that have e Sustainable e Safe

been identified as priorities by communities across the e Cost effective
Gannawarra Shire. While some of these projects are not

necessarily the responsibility of Council, we understand

that these projects are important to our community and

where possible partnerships will be formed to support these

projects as appropriate.

Twenty three priority projects have been assessed as

being projects that Council will lead as it implements this
Sport and Recreation Strategy over the 10 year period.
These projects include environmental improvements that
create increased opportunities for our community and
visitors to be active and healthy such as walking and cycling
connections, activating public open spaces and swimming

pools, and increasing accessibility to Gannawarra’s vast
natural environment. The implementation plan also includes
improved availability of information on sport and recreation
opportunities across the community and puts in place
mechanisms for Council to better communicate and partner
with sport and recreation focused community organisations.

GANNAWARRA SHIRE COUNCIL 23
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INTRODUCTION

The aim of the 10-year implementation
plan is to prioritise the initiatives identified
within Gannawarra Shire’s Sport and
Recreation Strategy 2019-2029 , using
existing community consultation data;
some additional research; a workshop
with key Council staff; and information
contained within existing Council
strategies and documents to justify any
recommendations made.

Sport and
Recreation
Strategy
2018-2028

Gannawarra
Shire Council
Plan
2017-2021

PROCESS OF
DEVELOPING
PROJECT
PRIORITIES

The first stage of developing the Implementation Plan
involved collation of all relevant recommendations
contained within the Sport and Recreation Strategy 2019-
29, as well as relevant recommendations provided in the
following documents:

¢ Council Plan 2017-2021

¢ Major Pipeline Projects

¢ Asset Management Strategy 2016

INTRODUCTION

Sport and
Recreation
Implementation
Plan

Other plans
and strategies

* Positive Ageing Strategy 2016-2020

e Children and Youth Strategy 2016-2020

* Recreation Reserve Master Plans Report 2010
¢ Early Years Plan 2015-2018

« Social Inclusion Plan 2019-2023

e Gannawarra 2025 (2010)

* Waterfront Master Plans

A workshop was then held with relevant Council staff

who were given the opportunity to provide additional
information about each action identified. Discussion then
took place to identify whether or not the proposed project:

¢ |s a high priority, or essential

¢ |s a medium priority, or nice to have, but only if there are
sufficient resources available

¢ The responsibility of another organisation to lead

¢ Already underway or completed.

GANNAWARRA SHIRE COUNCIL
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VISION AND PLANNING PRINCIPLES

V

SION AND

PLANNING
PRINCIPLES

The vision for sport and recreation in Gannawarra Shire is

Active places, active people

The planning principles developed to support the vision are:

PLANNING
PRINCIPLE

COMMUNITY
SUPPORT

Wherever possible, we will encourage community involvement in our programs, services and facilities as
a means to create greater ownership of our sport and recreation opportunities. Community support may.
include organisation of events or contribution of in-kind support to manage a sports facility, etc.

HEALTH AND
WELLBEING

We will ensure that all of the programs, services and facilities provided or facilitated by Gannawarra Shire
Council promote and provide opportunities for residents and visitors to maintain and improve their health
and wellbeing (physical, mental and social).

ACCESSIBLE AND
INCLUSIVE

We will ensure that all facilities are accessible as possible for people of all ages and abilities, using Universal
Design Principles, Disability Discrimination Act and other relevant standards and legislation to guide facility
design. We will also promote inclusiveness so that facilities, programs and services are welcoming and
available to everyone, regardless of age, ability, gender, socio-economic status and cultural background. We
will commit to reducing barriers to participation (e.g. cost and inappropriate times) and will encourage other
service providers to do the same.

EQUITABLE

We will ensure that our programs, services or facilities are distributed equitably across the municipality, in
accordance with town and population size.

SUSTAINABLE

We will ensure that any facilities under Council control are designed to be as sustainable as possible, using
Environmentally Sustainable Design guidelines. Where possible, materials will be sourced locally and
Australian made. Recycled materials will be utilised where appropriate.

SAFE

We will ensure that any facilities under Council control are developed according to Australian Standards
and any other safety related regulations and are inspected and maintained on a regular basis to ensure
ongoing safety. We will also ensure that any programs or services we offer have been thoroughly assessed for
potential safety risks and measures to eliminate or minimise or reduce these potential risks are implemented.

COST EFFECTIVE

We will ensure that any initiatives proposed are developed in a cost-effective manner and take into
consideration operating costs and whole of life costs.

GANNAWARRA SHIRE COUNCIL



PROJECTS UNDERWAY OR COMPLETED

PROJECTS UNDERWAY
OR COMPLETED

Since the Sport and Recreation Strategy
was written, a number of projects have
commenced or are complete. These
include:

e Construction of new female friendly change facilities at
Riverside Park Recreation Reserve, Kerang for female
footballers and netballers

* Construction of pedestrian access to Gunbower Island
Forest, Koondrook

e Cohuna Recreation Reserve Facade Development — will
be linked to the waterfront development

¢ Implement all stages of the Koondrook Nature Based
Tourism (NBT) Hub Plan

e Support the development of a Lalbert Recreation
Reserve Master Plan

e Support towards the implementation of the Macorna
Recreation Reserve Master Plan — female friendly
facilities upgrade

GANNAWARRA SHIRE COUNCIL
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PROJECTS THAT GANNAWARRA SHIRE
MAY SUPPORT

PROJECTS THAT GANNAWARRA
SHIRE MAY SUPPORT

There were a number of actions and projects identified in the Sport and Recreation Strategy that were recognised as important
for the local community, however, these actions are not considered core responsibilities of Gannawarra Shire as they may be
located on Crown Land (over which the Shire has very little influence) or may be the role of the private sector or other community-
based organisations. It is recommended that wherever possible, Gannawarra Shire partners with the organisations leading these
projects and provides support in the form of advice, letters of support and potentially in-kind or financial resources if available and

appropriate. These actions and projects include:

ACTION / PROJECT

DRIVER

Establish the Park Run program in Kerang

Community members

Activation of parks in Kerang through events and festivals

Community-based organisations or private sector

Establish a fitness gym in Kerang

Private sector or community-based organisation

Upgrade facilities for the Koondrook Cricket Club, as per
the Koondrook Recreation Reserve Master Plan.

Koondrook Recreation Reserve Committee of
Management and Koondrook Cricket Club

Develop a Murrabit Recreation Reserve Master Plan

Murrabit Recreation Reserve Committee of Management
and sports clubs

Murrabit Market Site Improvements

Murrabit community
Gannawarra Shire Council (land owner)

Enhance facilities at Miss Keats Picnic Park in Murrabit

Murrabit community
Parks Victoria (as land owner)
Gannawarra Shire Council (boat ramp and access)

Upgrade the tennis courts at Leitchville Tennis Club

Leitchville Tennis Club

Continue to upgrade the Leitchville Recreation Reserve as
per the Leitchville Recreation Reserve Master Plan

Leitchville Recreation Reserve Committee of Management
and sports clubs

Undertake environmental works and install solar panels at
Lalbert Golf Club

Lalbert Golf Club

Continue to upgrade the Quambatook Recreation Reserve
as per the Quambatook Recreation Reserve Master Plan

Quambatook Recreation Reserve Committee of
Management and sports clubs

Upgrade facilities at Quambatook Tennis Club Precinct

Quambatook Tennis Club

Activate the Quambatook Skate Park

Quambatook community

FReeZA / NDCHS

Upgrade and develop new infrastructure in Quambatook
at the following facilities:

¢ Bowling Club e Swimming pool
¢ Golf club e Fishing club
e Tractor Pull complex * Men'’s shed

Quambatook community and clubs

There are also a number of recommendations contained within the Waterfront Priority Projects which have a component of
recreation infrastructure completed. These projects will be driven by and are the responsibility of the Economic Development

and Tourism team.

GANNAWARRA SHIRE COUNCIL



ISSUES AND OPPORTUNITIES

ISSUES AND
OPPORTUNITIES
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In addition to classifying proposed
projects, workshop attendees also
identified some broader issues that need
to be addressed, including:

e Clubs and organisations- how to best work with clubs
and enhance their sustainability. How to ensure that
they address issues such as gender equality. Need for
discussions around which facilities are utilised once a
football / netball / cricket club merger occurs

* Positive ageing - how to work with existing organisations
or programs that service older adults, e.g. U3A, Senior
Citizens and community meals to encourage them to
build more physical activity into their programs

¢ Promotion - what is Council’s role in relation to
promoting physical activities provided by clubs and
other organisations?

¢ Walking and cycling- seek ways to continue to promote
active transport and ensure that safe routes to schools
continue to be identified and developed. Map and
promote existing trail / path networks. Improve
connectivity of paths / trails

* Off leash dog parks - explore opportunities to develop
off leash dog parks and dog social walking groups

« Staff resources - seek further funding to increase staff
resources to assist with planning, club support and
provision of grant information to the community

e Equity - ensure that there is an equitable distribution
of facilities across the municipality in accordance with
town and population size

GANNAWARRA SHIRE COUNCIL
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HIGH PRIORITY PROJECTS

HIGH PRIORITY PROJECTS

The following projects have been identified by Council staff as high priority or essential, based on initial recommendations
from the Sport and Recreation Strategy. Costs are indicative only and are based on 2018/19 cost estimations. The majority
of these projects will require external funding. Some projects will not occur in the year planned if resources have not been
secured that year, or if other factors impact timelines. The projects are not listed in order of priority.

No Recommendation  Source Demonstrated Benefits Planning What Resources- Responsibility  Priority
need / principle happens if cost, whole / shovel
community alignment  wedon't of life cost, readiness /
support doit staff time timescale

A Improve walking Sport and Aligns with Improves Healthand  Childrenmay  Part of Council Ongoing

and cycling Recreation local and state  health and wellbeing be less active  capital This is an
connections to Strategy policies such  wellbeing Safe and less works — ongoing
and from schopls, Footpath asset as Municipal of Ipcal healthy ongoing program
children’s services management Health .and residents to improve
and playgrounds plan Wellbeing En;ourages walking
Early Years Plan Plans ?énnvsi)ort gndoc;/tﬂl:i%ies
2015-2018 use and less PP
reliance on
cars
B Conduct programs,  Project These Will help Healthand  Facilities may  Program Council Ongoing
purchase Management initiatives toincrease  wellbeing  be under- costs Community- No planning
equipment and Group discussion  help to justify  usage of utilised and basic based groups  has been
develop appropriate  children and Council’s cost  public open Health, infrastruct- undertaken yet,
supporting Youth Strategy in providing spaces and wellbeing ure costs: , but initiatives
infrastruct'ure to council Plan faFiIiﬁes and swimming - $20K Private sector -
better activate 5017-2001 y\nll help to popls in the connections  annually developed in
public open spaces ‘ . increase Shire may be less 2019
and swimming Social Inclusion  health, Will help than desired
pools throughout ~ P1an 2019-2023  ellbeing o e
the Shire Early Years Plan and social health,
2015-2018 connections wellbeing
Positive Ageing and social
Strategy 2016- connections
2020 of local
residents
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HIGH PRIORITY PROJECTS

No Recommendation  Source Demonstrated Benefits Planning What Resources— Responsibility  Priority
need / principle happens if we cost, whole / shovel
community alignment  don’tdoit of life cost, readiness /
support staff time timescale

C Update Council’s Project Lack of The community ~ Accessible  Lack of Staff time Council Ongoing
website and other ~ Management information is likely to be and awareness No planning
communication Group is frequently more aware of inclusive of opportun- has been
tools to ensure that  discussion cited as existing sport ities will undertaken
information about  cquncil Plan a reason and recreation remain and vet, but
both formal and 2017-2021 for non- opportunities potentially actions could
mformgl sport' a.nld Positive Ageing pammpahon available Iack'of ' occur in 2019
recreation activities, in physical participation
facilities and events gggéegy 2016- activity in physical
is made available activities
and updated on Social Inclusion
a regular basis. Plan 2019-2023
Ensure that
the website is
widely publicised
as the ‘go to’
location for sport
and recreation
information in the
Shire

D Explore Project Lack of access  New Healthand  There maybe  Will be Council Ongoing
opportunities to Management to equipment  technology is wellbeing limited sport ~ dependent No planning
enhance open Group in open spaces particularly and recreation  on initiatives has been
spaces through discussion is cited as attractive facilities uideratan
the use of new a reason to younger that appeal as yet
technology when for non- people and to younger
upgrading, e.g. participation may encourage people
outdoor exercise in physical greater
bikes that charge activity usage of local
mobile phones, facilities
modular pump
parks, etc. (Shire-
wide)

E Conduct an Project A formal Council willbe ~ Community  Council may Staff time Council Ongoing
annual workshop Management workshop more familiar ~ support be unaware Sport and Nothing has
with sport and Group each year with the needs of issues recreation been planned
recreation clubs discussion will help to and strategic impacting clubs and as yet
and organisations t0  gyeial Inclusion  ensure thatall  directions of clubs organisations
ggivu'gfellr;fvz]rgahon Plan 2019-2023 g'huebjar;cee've leubs A Clubs may Mallee Sports

: ; - ub will be not be aware Assembly
topics and to seek information more familiar of support or
feedback on their and thattheir  \ith Council information
needs / key issues needs are processes and that is
(Shire-wide) being heard issues such as available

grants

Will potentially
improve the
relationship
between
Council and
clubs

GANNAWARRA SHIRE COUNCIL
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HIGH PRIORITY PROJECTS

No Recommendation  Source Demonstrated Benefits Planning What happensif Resources— Responsibility  Priority
need / principle we don’t do it cost, whole / shovel
community alignment of life cost, readiness /
support staff time timescale

F Instigate or Project Council Plan/  Improved health  Health and Some peoplein  Some Council Ongoing
facilitate programs ManageAmentA Health gnd and weII‘being of  wellbeing the community program Community- Nothing has
to encourage more  Group discussion  Wellbeing Plan  local residents are at risk of funds based groups been planned
local residents to Positive Ageing recognised the Improved social social isolation Neighbour- as yet, but
walk more often, Strategy 2016- importance of  onnections and poor health hood Houses programs could
eg.addawalkto  5ng walking _ feasibly be held
the social meals GLAM agencies ; »41q
event held in local
towns. (Shire-wide)

G Kangaroo Lake Sport and Thisis a Support Health and Recreational Council has  Council 2019-2020
(north end) Recreation Regional community wellbeing and power allocated Design and
Recreationaland ~ Strategy Growth Fund events, sporting boat operators  $200k. A costing stage is
Power Boating Major Pipeline priority events and may choose further currently being
Development Projects Strong support liveability to take part in $250k is undertaken
(planning and from potential their activities needed
development UBETS elsewhere,
stage) thereby limiting

potential
economic
benefits to the
region

H Improve Sport and Playground The Leitchville Community  Play value in $50k Council 2019-2020
playground behind  Recreation is located on community will ~ support existing play Included in
Leitchville Pre- Strategy Council owned  have access to Health and spaces will capital works
school Early Years Plan land one much higher wellbeing cgntjnue to budget

2015-2018 Improve quality play diminish
outdoor space  SPace
available to
young children
and the
community

| Prepare a sport Project Council Plan/  Ensuring gender ~ Accessible Risk not being  Staff time  Council 2019-2020
and recreation Management Health and equality is and inclusive  appealing and some  pallee Sports  Planning not
gender strategy  Group discussion  Wellbeing Plan  considered to State and program Assembly vet undertaken
/ program to Counil Bl recognised the  when developing Federal funding costs — W ,
explore waysto  5017-2021 importance programs or programs approx. ¥ OrIT;EnLde
increase female of gender infrastructure for new $10k SELUNIESiebiElL
participation equality improvements developments Mallee
in the Shire, for sport and VicHealth
e.g. instigate recreation GLAM agencies

‘This Girl Can’
program; Rural
challenge
(Women's Health
Loddon Mallee);
etc
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HIGH PRIORITY PROJECTS

No Recommendation Source Demonstrated Benefits Planning What happens  Resources— Responsibility  Priority
need / principle if we don’t cost, whole / shovel
community alignment  doit of life cost, readiness /
support staff time timescale

J Seek additional Project Thesportand  Clubs and Community  Clubs maynot  $30k plus Council 2019- 2020
funding to Management  recreation organisations are  support be asviableas  on-costs No planning
increase the hours ~ Group officer is likely to be more they potentially has been
available for sport  discussion a 1.0EFT sustainable and could be undertaken as
and recreation position, viable Potentially vet. Expected
planping andto hovvever this  The community less projects that this could
provide support |nc|udgs.the is likely to access funded in the potentially be
to clubs alnd supervision of  more grants community funded in the
organisations. Cognul pools Sufficient time Sport and financial year

which equates ™. .
t0 0.5EFT W|||‘be made recreation

) available to plan, grants from
Ther'e 153 implement and government
gap in the evaluate sport agencies may
Shire (both 454 recreation not be easily
internally and  jnitiatives in the accessed
edemaly) - shire Potentially
in terms of ) .
being able There will !|m|ted new or
to provide be more anld improved sport
support and better—qu_al‘lty anq recr'eatlon
information opportumheg for options in the
regarding thg community community

to improve

grants — )
additional their hgalth and
staffing hours wellbeing
could support
this.

K Work with Project This program  This program Community  Park use may Some Council 2019-2021
communities Management  has worked empowers the  support be limited program Lol No planning
to roll out the G‘roup ‘ part'i;ularly commuqity to Sargial funds may  communities  has been
L

: ildren [ ! may be limited Viizieri as yet
(designed to sinel Yt Shire environment, Health and
improve and Strategy to make wellbein
increase use of better social g
local parks) connections and o may

to achieve health not be achieved
and wellbeing

outcomes

through their

increased usage

of parks

L Cohuna Skate Park  Sport and There is Young people Healthand  The existing $60k has Council 2019-2021

Upgrade (Cohuna)  Recreation community in Cohuna will wellbeing facility will been Concept plans
Strategy desire for have access to become allocated and allocation
Early Years this public a recreational increasing less  in 2019, for this project
Plan 2015- space to be facility where attractive to with an is confirmed
2018 modernised they can skate or local young additional
and activated  ride scooters or people and $0.5m
BMX bikes therefore less required in
utilised 2021
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HIGH PRIORITY PROJECTS

No Recommendation Source Demonstrated  Benefits Planning What happens  Resources—  Responsibility  Priority
need / principle if we don’t cost, whole / shovel
community alignment doit of life cost, readiness /
support staff time timescale

M  Cohunato Major Projects  Strong Improves Healthand  The Shire Council has Council 2019-2021

Koondrook Forest  Pipeline community existing trailsto ~ wellbeing may miss out allocated This project
Trail Murray River sulpport'for enable further on potential $200k. A is currently
Adventure Trail  this project development of income from further $200k being
Council Plan Project aligns Gannawarra’s t'ra|| users who is needed to considered
20172001 with economic Natulre Based Ilvg outside the complete the but requires
development Tourism Shire project further
and tourism products Local residents detailed
priorities Connects may only have planning,
towns via the a limited range design and
Gunbower of recreational consultation
Forest opportunities
Provides
additional
informal
recreation
facilities for local
people
N  Review the Sport and This proposed ~ Will determine  Healthand  Talented local $20k Council and 2020-2021
synthetic hockey Recreation development  whetherornota wellbeing  players will Kerang Hockey  Funds need
feasibility study Strategy was raisedas  synthetic hockey travel to other Club to be sought
2009 (Kerang) Synthetic part of a multi- field is required locations, e.g. T
Hockey Facility  use facility Bendigo to play the review.
Feasibility proposal in on synthetic
Study 2009 Kerang surfaces
0  Sustainable Sport and Supported by  Ensurea Community  Locals and Council has Council 2020-2021.
Recreational Water  Recreation the Building permanent body  support potential allocated
for Quambatook Strategy Better Regions  of recreation Equitable visitors to the $100k
fund water is area may be
maintained in inclined to Afurther
the Avoca River participate in $350k is
water-based needed
activities in There may be
other locations,  ¢yme ongoing
thereby limiting  <octs which
economic need to be
impact locally considered
P Develop a shire- Project Thereisaneed A walking and Healthand  Trails may S50k Council 2020-2021
wide municipal Management  fortrailstobe  cycling strategy  wellbeing be under- Will need
walking and cycling  Group mapped ~both  will enable Safie utilised due to develop
strategy discussion for local use Council to to insufficient 2 it e
children and and for visitors  strategically knowledge of apply for
Youth Strategy 10 the area develop paths their existence funding
Coundil Plan and to improve / trails to'li'nk The Shire may
2017-2021 connechvllty communities potentially miss
‘ ‘ and identify and to attract ot 6 [eeme
Social Inclusion  3reas gf. . visitors from visitors
;Ioazn32019— accessibility Council will be to the region
able to map and if they are
Early Years Plan promote trails unaware of the
2015-2018 to both local trail offerings
Positive Ageing residents and
Strategy 2016- visitors
2020
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HIGH PRIORITY PROJECTS

No Recommendation Source Demonstrated Benefits Planning What Resources - Responsibility  Priority / shovel
need / principle happens if we  cost, whole of readiness /
community alignment  don’tdoit life cost, staff timescale
support time

Q  Developmentofan Sportand Broader To identify the Healthand  Limits $30k for Council 2020-2021

Aquatic Strategy Recreation planning role aquatic wellbeing opportunities  development More planning
for Gannawarra, Strategy Strong facilities play Accessible  for of aquatic needs to be
including Social Inclusion  community and what and communities lstrategyandA undertaken
accessibility Plan 2019- support for management inclusive to access implementation
audits at Kerang 2023 a hoist in structures might aquatic plan is required
Exercise Pool as look like in the facilities
Positive Ageing  the Kerang
évsttluar?aKgiSi;rnd Strategy 2016-  EXercise Pool future Access for $10-$15k
2020 Demonstrated ~ Improves people in required for
pools need for accessibility wheelchairs hoist
improving to the pool to aquatic
accessibility for people in facilities will
into outdoor wheelchairs not exist in the
swimming Approximately Shire. !nstead
pools 5,000 people they will need
use the Kerang to access the
Exercise Pool pool in Swan
each year Hill
R Koondrook Sport and Strong Will build on Community  Limits the Council has Council 2020-2022
Waterfront Recreation community the current support potential for allocated The project
Connections Strategy support for the  community and Koondrook $225k. A further scope has been
Project (planning Major Pipeline project commercial to become $225k has been developed and
and development Projects The project investments a togrisr_n received the final design
stage) Waterfront is identified Will better destination and linkages will
master plan in a number link Arbuthnot Limits be completed
: of different Sawmill, opportun- prior to
Council Plan strategiesand  Koondrook ities for local commencement
Ao plans Wharf, people to use of the works
Goods Shed the waterfront
Restaurant, for informal
Koondrook recreational
CBD, Nature purposes
Based Tourism
Hub and the
tracks and
trails through
Gunbower
Forest to
Cohuna
Will provide
new roadway
and pedestrian
access along
the waterfront
between the
Wharf and the
Nature Based
Tourism Hub
S Cohuna Aquatic Sport and Existing facility ~ Enables further ~ Healthand  The structural  Total Project Council Project is listed
Centre —redevelop  Recreation is in poor development of  wellbeing integrity of the  Estimate $8- in the Towards
outdoor pool Strategy condition the Gunbower g5 pool may fail 10m. Funding 2025 strategic
precinct Major Pipeline and needs to Creek model not yet projects plan
Projects be upgraded Waterfront determined
Report to continue Will support
Early Years Eﬁ ;Tg\élacle Investment
Plan 2015- . Innew
2018 community accommodation
effectively and tourism
Will transform
the Cohuna
waterfront
Will improve
liveability
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HIGH PRIORITY PROJECTS

No Recommendation Source Demonstrated  Benefits Planning What happens Resources—  Responsibility  Priority
need / principle if we don’t cost, whole / shovel
community alignment doit of life cost, readiness /
support staff time timescale

T Cohuna Apex Sport and Strong Connects the Healthand  Children with Playgroundis  Council 2021-2022

Park and Cohuna Recreation community reserve to the wellbeing gccessib?lity estimated o cohuna Apex Equipment is
Garden Park Strategy support. town Accessiple  issues will cost $0.5m to Club scheduled to be
~ construct Included in Included inthe  Considered and have limited replace replaced in 3-5
ar all abll|§|es waterfront capital works  together as a inclusive %ppirturr» years
playgroun master plan plan combined hub Imes to play No plannin
and supporting document for recreation outdoors in undirtakeng
infrastructure . ) public spaces
Council Plan Will enable with their as yet
2017-2021 people of peers
Social all ages and
Inclusion Plan abilities to play
2019-2023 together in
Cohuna
Early Years
Plan 2015-
2018
U Kangaroo Lake Sport and Waterfront May encourage  Healthand  Kangaroo Lake  Council has Council 2022-2025
West Recreational ~ Recreation development increased wellbeing may not grow  allocated In concept
access Strategy is supported demand for asapotential  $75k. A stage
redevelopment Major Pipeline by local residential place to live further $200k
waterfront Projects re5|der_1ts and  development The Shire may 19 needed
redevelopment potential user  around the lake s @t @I
oz Will help to potential visitor
increase visitor expenditure
numbers /
length of stay in
the region
v Redevelopment of ~ Council Plan Strong Will enable Healthand  Children with $300k Council 2020-2021
the Old Memorial ~ 2017-2021 community people of Wellbeing  accessibility
Hall precinct into Sport and support all ages and issues will
aln all abilities Recreation Included in the  abilities tg play Accessible have limited
playground strategy capital works together in and opportun-
(Koondrook) Social plan Koondrook inclusi ities to play
| oc||a - inclusive outdoors in
2”;135%123 an public spaces
) with their
Early Years peers
Plan 2015-
2018
Koondrook
community
plan
W Upgrade Atkinson Council Plan  Community Will enable Health and Park use may  $500k Council 2023-2024
Park Kerang 2017-2021 support people of Wellbeing  be limited due
Sport and Included in all ages and Accessible  t0 €quipment
Recreation  the capital abilities toplay  ang becoming
strategy works plan together in inclusive ~ aged and
) Kerang outdated
Social
Inclusion Plan
2019-2023
Early Years
Plan 2015-
2018
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MEDIUM PRIORITY PROJECTS

MEDIUM PRIORITY
PROJECTS

The following projects have been considered by the Project Management Group as a medium priority, or ‘nice to have’ if
sufficient resources are available. The projects are not listed in order of priority

NO RECOMMENDATION SOURCE DEMONSTRATED NEED / BENEFITS
COMMUNITY SUPPORT

A Levee bank and Back Swamp Sport and Recreation Fishing jetties Encourage multi-use
Re(sjervel‘— upgr?de_s to wal(ljing Strategy Canoe launches Increase perception of safety
22ce?s/icblir|]i§ trl??{_ilnmp;ovnea . Kerang.community proﬁlg Some canoe launches already  Provides variety of passive

oility, lighting, signage, (Council Plan) —community  eyist recreational spaces
BBQ, picnic table and benches aspiration
(Kerang)

B Awalking and cycling trail Sport and Recreation Walking track does exist Connects a range of sport and
connecting Atkinson Park, Strategy already recreation facilities via active
Riverside Park, Back Swamp transport
Reserve and Levee Bank (Kerang)

C Kerang Multi-Purpose Centre Major Pipeline Projects Project is listed in the Towards Strengthen the local community
— catering for a broad range of document 2019/20 2025 strategic projects plan.  and economy
corr;muni.ty activities Iafnd linking sir John Gorton Precinct Project is at the broad Attract new residents
tC:C; e lst\;]Vlmf;?tg poo %V gﬁrange Plan concept stage. Current Improve liveability
orhealth and nitness achviies Councillor priority project estimate $2.8m

Funding sources not yet
known

D  Cohuna Ski Run River Reserve Sport and Recreation Relevant to the Major Boost multi-purpose use at this
(Cohuna) Strategy pipelines project site and encourage additional

Tourism strategy tourism
Natural and scenic break away
from the more landscaped parks
closer to town

E Investigate opportunities for a Sport and Recreation The community has expressed  Provides additional informal
skate park or modular pump park  Strategy a desire for skate facilities recreation opportunities for young
at Leitchville Community profile people

F Further improvements and Sport and Recreation Owned by Council- Section 86  Improves the aquatic facility
enhancements to the Leitchville  Strategy committee located in Leitchville and
Swimming Pool Complex More information is needed ~ encourages the local community

regarding any other works and visitors to utilise the facility
Budgeted for in Capital Works
program
G Levee Bank Walking Trail Sport and Recreation The community has expressed  Will link Quambatook township
(Quambatook) Strategy desire for additional walking ~ to Weir
Community plan opportunities around
Quambatook
H  Constructing a 22km rail trail Sport and Recreation Project aligns with economic  Improves health and wellbeing

between Kerang and Koondrook
as part of the Murray River
Adventure Trail

Strategy

Murray Regional Tourism
strategic plan

development and tourism
priorities
Local walking/cycling groups

opportunities and enables further
development of Gannawarra’s
Nature Based Tourism products
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CAPITAL WORKS ASSESSMENT TOOL

CAPITAL WORKS

ASSESSMENT TOOL

The following capital works assessment tool has been developed to determine whether or not Gannawarra Shire Council
should support a specific capital work development, upgrade or renewal, or to prioritise different capital works initiatives
against each other. A from 0-3 is given against each criteria and multiplied by the weighting amount to produce a total score.

CRITERIA / 0 1 2 3 WEIGHT  TOTAL COMMENTS
SCORE SCORE
Alignment with  Initiative is not Initiative has Initiative is well Initiative isvery 3
planning supported by any limited support  supported by local ~ well supported
plans, policies or by local plans, plans, policiesand by local plans,
strategies. policies and strategies. policies and
strategies. strategies.
Community There are no clear There are The benefits of The benefitsof 3
benefit and benefits to the limited the initiative to the initiative to
demonstrated community and the  benefitstothe  the community the community
need need for the initiative community are clear and the are very clear
has not been and a limited need is clearly and the need
demonstrated. amount of need  demonstrated for ~ for the initiative
demonstrated  the initiative. is very clearly
for the initiative. demonstrated.
Increases The initiative will The initiative The initiative is The initiative 3
participationin  not increase physical may increase likely to increase is highly likely
physical activity  activity participation.  physical activity  physical activity to increase
and contributes participation. participation. physical activity
to health and participation.
wellbeing
Financially The initiative is There may be Itis likely that the Itis clear that 3
viable to likely to be beyond some doubt community will the community
develop, the community’s regarding the have sufficient has the financial
operate and resources to community’s resources to resource
maintain develop, operate and  ability to source  develop, operate capacity to
maintain. the financial and maintain the develop, operate
resources initiative. and maintain the
required to initiative.
develop,
operate and
maintain the
initiative.
Increases The initiative will not ~ The initiative The initiative is The initiative 3
accessibility for  increase accessibility  may increase likely to increase is highly likely
people of all for people of all accessibility for  accessibility for to increase
abilities abilities. people of all people of all accessibility for
abilities. abilities. people of all
abilities.
Enhances The initiative does The initiative The initiative is The initiative 2
/ protects not enhance or provides a likely to enhance will definitely
township protect the township  minimal amount or protect the enhance or
character character. of enhancement township character. protect the
or protection township
to the township character.

character.
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CAPITAL WORKS ASSESSMENT TOOL

CRITERIA / 1] 1 2 3 WEIGHT TOTAL COMMENTS
SCORE SCORE
Minimises The initiative is likely ~ The initiative The initiative is The initiative 2
environmental  to have a negative may have unlikely to have a will not have
impact impact on the a minimal negative impact on  a negative
environment. impactonthe  the environment. impact on the
environment. environment.
Provides greater The initiative is not The initiative ~ The initiative The initiative 2
diversity of likely to providea  may provide likely to provide  will definitely
opportunities greater diversity a greater a greater provide
of physical activity  diversity diversity of a greater
opportunities. of physical physical activity ~ diversity
activity opportunities. of physical
opportunities. activity
opportunities.
Promotes The initiative is not  The initiative The initiative is The initiative 2
liveability of the  likely to increase may increase likely to increase s highly likely
local area the liveability of the liveability of ~ the liveability of  to increase the
the local area. the local area.  the local area. liveability of
the local area.
Creates The initiative is The initiative ~ The initiative is The initiative 2
opportunities unlikely to create  may create likely to create is highly likely
for social opportunities for opportunities  opportunities to create
interactions social interactions.  for social for social opportunities
interactions. interactions. for social
interactions.
Enhances club  The initiative The initiative  The initiative The initiative 2
/ organisation is unlikely to may is likely to is highly likely
sustainability  contribute to club  contribute contribute to contribute
/ organisation to club/ toclub / to club /
sustainability. organisation organisation organisation
sustainability.  sustainability. sustainability.
Addresses The initiative has ~ The initiative ~ The initiative The initiative 2
safety / not addressed may not have  has addressed has thoroughly
regulations/  safety regulations  addressed all safety addressed
best practice  or adhered to best all safety regulationsand  all safety
practice. regulations has considered regulations
or adhered to  best practice. and adhered to
best practice. best practice.
Supported The club / The club/ The club / The club / 2
by aclub/ organisation organisation organisation organisation
organisation supporting the supporting supporting the supporting the
that has initiative has not the initiative initiative has initiative has
developed and developed and may have developed and developed and
implemented  implemented developed implemented implemented
relevant relevant policies and some relevant a range of
policies (e.g. and plans and is implemented  policies and relevant
gender equity, not well governed. some relevant plans andis well  policies and
healthy eating, policies and governed. plans and
etc) and plans plans and is is very well
and is well reasonably governed.
governed. well governed.
TOTAL
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