
 

SMART INVESTMENT IN COMMUNITIES 

Parks and Leisure Australia wants to encourage all levels of government to recognise that investment 

in Social Infrastructure should be seen as a critical opportunity to provide for communities long term 

health and happiness.  Collaboration is key in delivering a range of social, health and economic 

benefits while ensuring the investment dollar goes further. 

 

The following summary,  highlights a selection of  successful approaches already operating in Australia 

and elsewhere. 

 

1.1    Places that Prosper 

New paradigms around planning for public spaces, look for multiple partners in place investment 

which deliver outcomes across, social, economic and health sectors.  This new approach welcomes 

collaboration with private, government and community sectors to create places that distribute 

infrastructure costs across several investors and provide outcomes which far exceed traditional “silo” 

models of investment.  Smart investment is also finding solutions that can work with existing places to 

multiply returns by developing flexible and mobile responses that can share costs across several 

locations. 

 

Places that Service 

The social infrastructure hub at Ted Ajani Reserve in Lower Templestowe integrates multiple services.  

At this site, elderly citizen clubs, a neighbourhood house, scouts and sports clubs come together to 

provide various services and activities for the community.  The park provides complimentary 

infrastructure that is regularly used by these groups including exercise equipment for older adults and 

a circuit walking path, oval as well as a playground.  A key lesson is that well sited and planned 

outdoor infrastructure can influence and promote health and wellbeing across such a diverse user 

group. 

  

Spaces for all 

The Selandra Rise Town Park is a socially inclusive, playful whole of community plaza that can 

accommodate local events including school programs whilst being a great place to muck around on a 

skateboard, exercise, shoot some netball or listen to music or simply just ‘hang out’. 

Importantly the space, whilst skateable is more of an urban square that the rest of the community can 

enjoy with BBQs and sheltered seating spaces walking distance to the community hub and town 

centre. 

 

 

 



 

Skateparks and shopping Centres 

Rather than designing public space and shopping centres to exclude young people’s active recreation 

choices, this innovative approach welcomes them. 

 A key outcome of the recent Maribyrnong Skate Strategy is the creation of an urban skateable plaza 

at the Highpoint Shopping Centre.  Based on creating a large visually stunning urban square next to a 

major tram interchange, the plaza has a range of sculptural elements and seats, walls and ledges that 

are all designed to be skated.  The design is blurring the lines of what is a skate facility and actually 

creating an public urban space first that can be appropriated for skate boarding. Recently opened, it 

has been lauded by the skate community for its innovative use of materials and open layout. 

 

The Library Heart 

Rockdale Library (Bayside City -Vic) has been transformed in to the heart of a public space which 

supports all kinds of cultural events that are run in / around the library – Lunar New Year, Youth Events 

(Dungeons and Dragons Days), particular language groups community gatherings plus library books 

in a range of community languages encouraging engagement from the diverse cultural backgrounds 

of the community. 

 

Mobile Solutions 

Marrickville Council, now Inner West Council  has a “Magic Yellow Bus” where a mobile toy and 

children’s library visits particular parks throughout the week on rotation.  The “space” is set up by the 

council staff from equipment from the bus and Parents and Care Givers gather with their kids at the 

park and enjoy social interaction.  This “anchor” activity then provides a platform for other service 

delivery without the need for dedicated buildings.  A range of cultural, social and health programs 

collaborate around this service. 

 

Penrith Council -  Has new approaches to planning healthy precincts incorporating specific 

preventative health needs into public space design.  One example has a Seniors Exercise Area  to help 

mitigate  age related disease such as Parkinson Disease and loss of muscle tone. 

 

 

1.2    Bringing Schools On Board 

Schools are re-emerging as community hubs and integral to multi-partner service provision.  In the 

last few decades school planning and management has focused strongly on the school only and 

ignored many opportunities for shared provision of sporting, social and knowledge infrastructure.  

Public investment should have a responsibility to maximise the return to the community and 

importantly should be planned to minimise duplication.  Innovative approaches to meeting a range of  

social infrastructure needs are emerging.   



 

The most obvious of these is the colocation of sporting precincts with schools so that  community 

fields that often sit empty during day are used for education and education fields that are empty every 

afternoon, evening and weekends are used by community sporting groups.  It shouldn’t stop there.  

Sports halls, libraries, meeting rooms, classrooms and carparks should all be considered in this mix.  

Examples and ideas are: 

 

Roof tops and Rugby 

Students at St Laurence's College in South Brisbane are kicking footballs on the rooftop of a multi-

storey hospital carpark.  

The school has gave up its sports oval so a hospital carpark can be built there, in a deal struck 

between the college, Mater Health Services and Queensland Health. 

The artificial-turf playing field for students is built on top of the carpark, on the Hancock St site, with 

high perimeter fencing. St Laurence's principal Ian McDonald said the new turf playing field, called 

Gair Field, will be used for sports such as hockey, mini-soccer, track and field athletics and touch 

football, as well as a lunch and recess recreational area for students. 

 

Cooking for the Community 

Many high schools have commercial kitchens for education purposes.  Some schools have started 

renting out (or providing free) their kitchens on the weekends so community groups can prepare 

meals for community events and for services such as meals on wheels. 

 

Parking our Schools 

There is an existing school, St Kilda Park Primary School, at the southern end of Albert Park in 

Melbourne.  This year, old Army buildings at the north of the park are being converted into another 

Primary School. 

http://www.skipps.vic.edu.au/ 

http://www.schoolbuildings.vic.gov.au/Pages/Schools/South-Melbourne-ParkPrimary-School.aspx 

 

Football Schools 

AFL Cape York House is a purpose-built residential facility for young males from the remote 

indigenous communities of Far North Queensland. The environment at AFL Cape York House is set up 

to encourage the success and leadership of its students. We have seen the advantages of a purpose-

built facility that manages students on a case-by-case basis and around the three pillars of Education, 

Wellbeing and Careers. While there is a focus on sport in the program, the number one priority is for 

young people to live happy and positive lives, and to contribute to their own families and 

communities as well as society as a whole.  

 

Ku-Ring-Gai Council has great examples of  schools planning/ campus integration into public spaces 

and sporting precincts. 

 



 

Enabling Schools 

While demand for community access to school facilities for sport and recreation is increasing- there 

are many schools which have not been designed to enable community access simply and at low cost.  

The ACT government has embarked on a program to invest in schools to resolve barriers to access.  

Simple solutions such as pin code locks, remote access systems, modern led lighting systems can all 

contribute.  Importantly, planning for new urban areas now investigates how the combination of 

public space and education place can deliver better land use outcomes and higher returns on 

investment. 

 

 

1.3    Bikeways Build Communities 

Bikeways and multi-user pathway networks are no longer just an investment in active transport or 

recreation infrastructure.  Numerous examples illustrate how investment in these networks returns 

economic, social and health benefits.  The return is many times the capital cost and more importantly 

these networks offer opportunities for collaboration across administrative and departmental 

boundaries.  Investment can be shared across multiple programs yet the benefits are not diminished, 

rather they are multiplied. 

 

Re-cycling Infrastructure 

The Brisbane Valley Rail Trail (BVRT) follows the disused Brisbane Valley rail line that commenced 

construction at Wulkuraka near Ipswich in 1884 and was completed at Yarraman in 1913. The BVRT 

winds its way up the Brisbane valley, traversing farmland, forests, picturesque rural settings and 

country towns. Being on the old railway line, the BVRT provides an easy climb up the valley for day 

trippers, overnight camping or longer term adventures.   This trail supports health programs, local 

recreation and regional tourism.. 

 

Cities that Cycle 

Numerous  examples of how bikes have transformed  cities  exist –London, Melbourne, Canberra, 

Amsterdam and myriad others.  Most cities in Europe ,  especially in the Netherlands all have great 

bike cultures.  The benefits have been highlighted and documented numerous times.  But what is the 

lesson?  Planning cities for cycling up front, rather than as an afterthought will save significantly on 

investment costs and allow for better integration of  health benefits, transport savings, environmental 

benefits and support for local economies.  Sydney Lord Mayor Clover Moore has recently argued the 

benefits of bike share schemes. http://www.afr.com/news/sydney-mayor-clover-moore-plans-bicycle-

sharing-scheme-20151013-gk8fpj . 

 

Moreton Bay Cycle Way 

The Moreton Bay Cycleway is a project to connect 150 kilometres of Brisbane coastline via cycle 

facilities. 

http://www.afr.com/news/sydney-mayor-clover-moore-plans-bicycle-sharing-scheme-20151013-gk8fpj
http://www.afr.com/news/sydney-mayor-clover-moore-plans-bicycle-sharing-scheme-20151013-gk8fpj


 

The cycleway will eventually run from Bribie Island to Redland Bay via the new Gateway Bridge 

bikeway, and will become the longest cycleway on the Eastern coast of Australia. 

The cycleway spans three council areas, and includes been programs to unify the signage for the 

entire length. 

 

1.4    Regional Collaboration: 

Problems that affect local communities can have regional solutions.   Collaboration across local 

government boundaries and a supportive state environment can realise co-funded outcomes that 

deliver benefits far beyond attempts to divine multiple individual local answers to common needs. 

 

Regional Links 

Many examples exist of trails which are now established as investments in local economies, rather 

than as a piece of physical infrastructure.  The trail encourages use of local accommodation and food 

services, as well as support services such as bike retail, hire and repair, transport services.  Trails also 

provide an alternate local transport system, take vehicles off roads, showcase regional tourism and 

provide health benefits.  Examples are evident across Australia and New Zealand. 

http://www.victoriashighcountry.com.au/murray-to-mountains-rail-trail/the-rides/ 

http://rieslingtrail.com.au/ 

http://www.greatsouthwestwalk.com/intro/ 

 

Queensland Moto Park  

Eight SEQ Councils had provided a total of $1.44 million in funding, with additional contributions from 

the State Government and Land from Qld Water Infrastructure  a first ever publicly funded regional 

motorbike park was created.  The collaboration went further and partnered with industry to fund 

development and operation of the park.  This was collaboration across local and state government 

and industry to meet a major demand.  A new corporate entity was created to run the park with the 

investing local governments as shareholders.  The operating lease was awarded to  Motorcycling 

Queensland. 

 

Saving Lives and Sharing Investment 

The new Redlands Aquatic Centre will be developed in partnership with Surf Lifesaving Qld, sharing  

capital costs and providing the community with needed facilities while growing capacity in critical 

Queensland emergency services and boosting local economies. 

The potential $50-$60 million surf life-saving centre of excellence will explore options to 

accommodate SLSQ state headquarters to the Redlands and include a new 50m and 25m pools for 

the community.  

__________________________________________________________________________________________________ 

For more information: contact president@parksleisure.com.au or ceo@parksleisure.com.au . 
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