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Disclaimer 

The opinions, beliefs and viewpoints expressed within this document are a review of promotional 

planning strategies and do not necessarily reflect the opinions, beliefs or viewpoints of any other 

persons or organisations, including the Department of Local Government and Planning, the Brisbane 

Valley Rail Trail Steering Committee, or QORF. 
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Product Disclaimer statement 
While every care is taken to ensure the accuracy of this product, the State of Queensland, the 
Brisbane Valley Rail Trail (BVRT) Steering Committee and QORF make no representations or 
warranties about its accuracy, reliability, completeness or suitability for any particular purpose and 
disclaims all responsibility and all liability (including without limitation, liability in negligence) for all 
expenses, losses, damages (including indirect or consequential damage) and costs which you might 
incur as a result of the product being inaccurate or incomplete in any way and for any reason. 
 
This Report is not a statement of intent or policy by any of the organisations involved in the 
development of the SEQ Regional Trails Strategy. The SEQ Regional Trails Strategy does not commit 
or pertain to commit any government, industry or community organisation to implement, fund or 
otherwise resource specific trails or other recommendations. 
 
It is acknowledged that some of the information and recommendations in this report may have been 
superseded by subsequent events. However, it is a resource document to help inform Government 
decisions rather than a policy in its own right. 

http://www.outdoorsqueensland.com.au/


 

3 | P a g e    

 

BACKGROUND INFORMATION AND CONTEXT 
QORF was appointed by the Department of Local Government and Planning (DLGP) (formerly 

Department of Infrastructure and Planning - DIP) and the Brisbane Valley Rail Trail (BVRT) Steering 

Committee to prepare a Marketing and Community Engagement Strategy for the BVRT.  

 

The Strategy development was informed through a series of phases undertaken by QORF to gather 

1) existing information on the BVRT, 2) information on similar trails in Australia and New Zealand 

and 3) insights from the local communities along the BVRT.  

 

As the project brief was to develop a clear and concise Strategy, much of the background and 

context of the BVRT and its stakeholders have not been included in the Strategy document. Rather, 

this background and context constitutes three Technical Reports which act as implementation 

reference documents. The following report is the BVRT Technical Report 3: Review of Promotional 

Planning Strategies, and can be read in conjunction with: 

 BVRT Technical Report 1: Information Review; and 

 BVRT Technical Report 2: Community Workshops and Community Survey. 

 

The findings from these Technical Reports have informed the Strategy development and QORF 

recommends that readers wishing to understand the context and scope of the research process used 

access the Technical Reports for further information. These can be obtained from the owners of the 

strategy, namely DLGP and the BVRT Steering Committee. 
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EXECUTIVE SUMMARY 
The purpose of Technical Report 3 is to provide a review of successful promotional strategies by 

notable rail trails in Australia and New Zealand and subsequent suggestions for promotional 

strategies for the BVRT. To address this aim, a review of promotional strategies was undertaken 

using websites as the main reference point and included a review of websites for: the Riesling Trail; 

Railway Reserves Heritage Trail; Murray to the Mountains; Gippsland Rail Trail; Otago Central Rail 

Trail; and the Munda Biddi Trail.  

 

This Technical Report highlights that trails with robust governance structures and access to adequate 

resources (see Technical Report 1: Information Review for more detail on governance structures), 

have also been able to implement and maintain high quality web promotion, which has been 

complemented with a comprehensive social media marketing strategy.  

 

Based on a review of these rail trail websites and a consideration of the existing promotional 

strategies already in place for the BVRT, this report provides recommendations for promotional 

planning, including: 

 establishing the BVRT website as the official website for all matters relating to the BVRT; 

 drafting a revised BVRT website with specific information pages (including Home; About; On 

the BVRT; Planning Your Trip; BVRT Shop; BVRT Partners; Events; News; Contacts); 

 providing whole-of-trail maps for free download and inclusion in a BVRT Guide Book; 

 implementing a planned social media marketing strategy to disseminate information and 

news available on the official BVRT website; and 

 developing a functional and attractive website to engage locals and visitors.  

 

Section 4.0 Conclusions and Recommendations should be referred to for detailed concept and 

methods to carry out these recommendations.  
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1.0 INTRODUCTION 
The Department of Local Government and Planning (DLGP), and the Brisbane Valley Rail Trail (BVRT) 

Steering Committee commissioned Queensland Outdoor Recreation Federation (QORF) to research 

and develop a Marketing and Community Engagement Strategy for the BVRT. To provide a 

background to the Strategy development, a review of promotional strategies for rail trails in 

Australia and New Zealand was undertaken.  

 

The purpose of Technical Report 3 is to provide: 

 A review of successful promotional strategies by notable rail trails in Australia and New 

Zealand; and 

 Suggestions for promotional strategies for the BVRT. 

 

Technical Report 3 details the methodology used to carry out the review and presents key 

information that emerged from the review. The Technical Report concludes with final comments and 

identifies several key priorities that were considered in the development of the Marketing and 

Community Engagement Strategy. 

 

2.0 METHODOLOGY 
A systematic process was implemented to review possible promotional strategies for the BVRT. 

These are outlined below. 

 

2.1 REVIEW OF PROMOTIONAL STRATEGIES 
The review of promotional strategies was undertaken using websites as the main reference point for 

two reasons:   

 the shopfront nature of trail websites due to the virtual nature of trail management 

committees; and 

 the cost-effectiveness of replicating web-based promotions for the BVRT. 

 

The trails were selected for their geographical dispersion and general similarity to the BVRT – e.g. 

rail trail, long distance, and/or multi-use. 

 

The sample of websites was based on the six rail trails reviewed in Technical Report 3, including: 

 the Riesling Trail; 

 Railway Reserves Heritage Trail; 

 Murray to the Mountains; 

 Gippsland Rail Trail; 

 Otago Central Rail Trail; and 

 Munda Biddi Trail. 
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Each of the websites was assessed against a list of information requirements, including: 

 the presence of a website, or a webpage embedded in another website; 

 the kind of information pages included on the website; 

 the kind of maps that were available for download or to purchase; 

 whether there were maps available for the whole length of the trail; 

 whether there were maps available for the sections of the trail; 

 whether there was a profile of the trail gradient available; 

 whether there was a mailing list to subscribe to; 

 the types of social media channels utilised to complement the website; and 

 a qualitative assessment of the webpage functionality. 

 

3.0 FINDINGS 

3.1 PROMOTIONAL STRATEGIES BY RAIL TRAILS IN AUSTRALIA & NEW ZEALAND 
The findings of this review of promotional strategies are detailed in Table 1 over the page. Each of 

the key points from the review is discussed in detail below.  

 

3.1.1 OFFICIAL WEBSITES 

The findings show that the majority of the trails investigated have a dedicated website, and in most 

cases these are managed by the relevant committee of management or designated trail manager. 

The review revealed that the legitimacy of the official websites is sometimes challenged. For 

instance there is a competing website for the Otago Central Rail Trail 

(http://www.otagorailtrail.co.nz). This competing site is more aesthetic and user friendly than the 

official site, and comes up higher in Google searches than the official site. The problem with this is 

that the background to the Otago Central Rail Trail, including the Trust and the Friends of the Trail, is 

not given any coverage on the competing website, so users do not gain a full appreciation of the 

trail.  

 

Further, information on the trails is not exclusive to the official websites as there are several 

websites that provide information on a number of rail trails in Australia and New Zealand 

(www.railtrails.org.au and http://www.railtrails.net.au/). In some cases these sites link back to the 

relevant websites, but not always, and the links are not always updated regularly. These websites 

feature online user forums where users can rate trails and provide opinions and advice to other 

potential users. The major challenge associated with these websites is that the information is user-

generated meaning that while content may be recent, it is not always accurate and it relies on 

personal opinion and evaluation. A further challenge is that these sites show very high on Google 

searches, so people researching the trails are likely to look through the content on these unofficial 

pages before coming to an official website for the trail.  

 

3.1.2 INFORMATION PAGES 

The websites mostly include several information pages. The webpages for each trail differ across the 

trails, but commonly include: 

 Home page; 

http://www.otagorailtrail.co.nz/
http://www.railtrails.org.au/
http://www.railtrails.net.au/
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 About/On the trail/Explore the trail/Plan you trip page; 

 Shop or Merchandise page 

 Partners/Friends of the Trail/Volunteers page 

 Events 

 News/Images/Resources page 

 Contact us 

 

3.1.3 TRAIL MAPPING 

In terms of the types of maps that were available, the majority of the trails provided downloadable 

maps through the website. Munda Biddi was the only page that did not provide downloadable maps; 

instead maps must be purchased through their online shop. The types of maps available were 

predominantly maps depicting the trails in their entirety and included profiles of the trail gradient. 

Copies of the five freely available maps are included in Appendix 1.  

 

Very few trails had maps specific to each section. Those that did had a history of the trail being 

completed in sections, or in the case of Munda Biddi where the distances of each section are so 

expansive, section mapping is required. Information that was most useful for preparing trail users is 

the trail notes available on the East Gippsland Rail Trail website. This provides a detailed description 

of each of the sections, what to expect, guidelines on trail use and local advice which are updated 

regularly and available free for download. These trail notes were able to provide necessary 

information that is too detailed to be communicated through any kind of map. An example of the 

East Gippsland Rail Trail notes is available in Appendix 2.  

 

3.1.4 USER INTERACTION: MAILING LISTS AND SOCIAL MEDIA 

Most of the trails incorporated some kind of mailing list to distribute a newsletter, and in some cases 

made a newsletter available on the website for people to download. Most of the trails had a level of 

presence on a social media channel, but the effectiveness of the social media was variable. Examples 

where the social media channels were not effectively integrated into the overarching promotional 

strategy included: 

 The Riesling Trail - the Facebook page seems to have been created by local groups and as 

such there is no link from the webpage to the Facebook page; and 

 The Railway Reserves Heritage Trail – this was not present on Facebook, but the annual Trek 

the Trails event is. There is no link to the Facebook page from the website. 

 

The Murray to the Mountains and East Gippsland Rail Trail have links from their website to their 

Facebook page and are operating this social media channel moderately, where the Facebook page 

provides a basis to share information with the community and users can post their experiences and 

feedback. 

 

The Central Otago Rail Trail and Munda Biddi Rail Trail have far more comprehensive social media 

strategies in place using Facebook as one of many social media channels. The ability to operate so 

many channels effectively is based on the organisations supporting the trails and their ability to 

constantly generate web-based content to share through the social media channels.  
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3.1.5 WEBSITE FUNCTIONALITY 

In terms of the overall assessment of website functionality, results were variable, with most 

feedback centring on the limited amount of information available on some of the sites and the 

limited logical presentation of information on other sites. The two websites that were considered 

the most functional were the East Gippsland Rail Trail and the Munda Biddi trail. These websites 

provide adequate information for someone to research and plan a trip along the trails (refer to Table 

1 for further detail). The Munda Biddi website was far more advanced in terms of aesthetic 

presentation and general layout of the site.  
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TABLE 1: REVIEW OF WEBSITES 

Website Detail Riesling Trail 
Railway Reserves Heritage 

Trail 
Murray to the Mountains East Gippsland Rail Trail Otago Central Rail Trail Munda Biddi Trail 

Website? Page only (Office of 
Recreation & Sport, 2011) 

Yes (Shire of Mundaring, 
2011) 

Yes (Murray to Mountains, 
2008) 

Yes (Committee of 
Management, 2010) 

Yes – Official (Otago Central Rail Trail Charitable 
Trust, 2009) 

Yes (The Munda Biddi Trail 
Foundation, 2011) 

Information 
Pages 

Single page – Riesling 
(includes brief information 
about the trail location;  
state map indicating trail; 
download guide; download 
map) 

Home (brief outline of trail, 
history, location and 
experience) 
On The Trail (more specific 
trail information on trail, 
download brochure map, 
transport contact details, 
places to visit in the area, 
maps, safety and etiquette) 
Trek The Trail (brief 
information on annual trail 
event, including previous 
treks, volunteers and 
supporters) 
Image Gallery  
Supporters (links to 
supporters web pages) 
News (chronological news 
page) 
Contacts (contacts for 
Perth Hills, Trail matters, 
Trek the Trail) 

Home (rolling images and 
commentary on trail, links 
to recent news/resources) 
Rail Trail (brief background, 
links to location, ride 
guides, guide map, trail 
notes, guide for users, trail 
user checklist) 
Mountain Biking (links to 
specific mountain bike 
facilities in the area) 
Road Riding (suggested 
road rides in the area) 
Holiday Packages 
(advertisements for local 
accommodation/tour 
providers packages) 
Places to Visit (links to 
information on towns along 
the rail trail and in the area) 
Resources (links to 
testimonials, government 
and tourism websites, trail 
notes again) 
Media (links to recent news 
and resources, photos, 
videos) 

Home (links to recent 
news, download Trail Mail 
Newsletter, side bar with 
links to services, attractions 
and local businesses) 
Trail in a Day Event (brief 
information on annual trail 
event) 
Trail Notes (download trail 
notes for each section of 
trail) 
Contact Us (Contact form) 
About Us (brief information 
on trail, maps, on-trail 
signage, trail plants and 
animals) 
Trail Map (link to download 
map) 
Friends Info (information 
on Friends of the EGRT 
Association Inc., 
registration includes 
newsletter) 

Rail Trail Interactive Map (brief information on 
trail, lots of links) 
Blogs, Videos, News (links to trail user blogs 
and social media) 
About the Rail Trail (history, information on 
trust, government department, operators 
group) 
Clothing, Weather, Water, Mobile Phone 
Coverage, Other Important Info (things you 
should know and trail user safety information) 
Accommodation (links to providers along trail) 
Food & Refreshments (links to providers along 
trail) 
Tour Operators (summary and links) 
Do-it-yourself Tour Planning 
(recommendations and suggested itineraries) 
Bike Hire & Transport (summary and links) 
Rail Trail Passport (stamp collecting booklet for 
purchase) 
Official Leaflet (register to receive leaflet and 
newsletter) 
FAQ 
Visitor Feedback 
Photo Galleries 
Official Rail Trail Online Shop (various 
merchandise to purchase online) 
Rail Trail Map Download  
Calendar of events (events on the trail and in 
the region) 
Web links (towns and local government links) 
Contact Us (online form) 
Friends of the Rail Trail (brief info on Friends, 
summary of member initiatives) 
Site Map  
Advertise with us (advertising packages) 

Home (rolling images and 
commentary on the trail, links) 
Explore the Trail (drop down 
menu to About the trail, Trail 
Towns, Planning your trip, Trail 
Facilities, Image Gallery, 
Groups Using the Trail, History 
of the Trail, WA Weather, 
Tales from the Trail, The 
Foundation) 
Trip Planning (drop down 
menu to Getting to the Trail, 
Trail Conditions, Daily Ride 
Guide, Health and Safety, 
Accommodation, Group 
Cycling, Leave No Trace, 
Meeting Other Riders, Trail 
Services Directory, Equipment 
Hire) 
Events (Event Calendar, 
including trip planning 
workshops, event registration) 
Volunteers (register and 
access to volunteer page) 
Shop (download maps and 
merchandise order form) 
Partnerships (Listing and 
description of corporate 
partners, links to Working 
Together and Community 
Development Workshops) 
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TABLE 1 (CONTINUED): REVIEW OF WEBSITES 

Website Detail Riesling Trail 
Railway Reserves Heritage 

Trail 
Murray to the Mountains East Gippsland Rail Trail Otago Central Rail Trail Munda Biddi Trail 

Maps? Download Riesling Trail 
Guide free 
Download Riesling Trail 
Map free 

Download trail brochure 
map free, download locality 
map free, download 
elevation, distance and 
time charts free, Kml 
Google Earth map free 

Download Ride Guide free, 
download full map free,  

Download rail trail map free Download rail trail map free,  Purchase maps online 

Full trail Map? Yes Yes Yes Yes Yes Yes, purchase online 

Section Map? Yes No Yes No (Trail notes by section) No Yes 

Profile of Trail 
Gradient? 

No Yes Yes Yes Yes Yes 

Mailing list? No No Yes Newsletter part of Friends 
of the EGRT Association Inc. 
membership 

Yes Yes 

Social Media Facebook page – not 
connected to website 

Facebook available for the 
Trek the Trail event only – 
no link from website 

Facebook link from website Facebook link from website Facebook link from web page, also using 
twitter, YouTube and DIGG with link from 
website 

Facebook link from website, 
also using Twitter, Linkedin and 
Google + with link and shares 
from website and pages 

Overall 
Assessment of 
Website 
Functionality 

Very basic, limited 
information 

Good basis of information 
for visitors, strong layout 

Good basis of information 
for visitors, some 
confusing/redundant links 

Good basis of information 
for visitors, potential to 
have clearer trail product 
information, basic graphic 
design 

Too many links, information needs to be 
packaged more efficiently 

Lots of information organised 
efficiently and presented 
logically 
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3.2 PROMOTIONAL STRATEGIES BY THE BVRT 

3.2.1 OFFICIAL WEBSITE 

There is currently an official BVRT website, which was set up by the Department of Local 

Government and Planning predominantly as a communication tool for the development of the rail 

trail (www.brisbanevalleyrailtrail.org.au). There are also several other websites which feature 

information on the BVRT. These are listed in Table 2 below. These are presented in the order which 

they appear in a Google search with the key words “Brisbane valley rail trail” (any links to media 

releases have not been included).   

 

TABLE 2: WEBSITES FEATURING INFORMATION ON THE BVRT 

Website and URL Purpose of Website Type of Information 

Link to 
BVRT 

website
? 

Rail Trails Australia 
(http://www.railtrails.org.
au/states/trails.php3?acti
on=trail&trail=91)  

Rail Trails Australia is a national 
organisation promoting and 
advocating the preservation of old rail 
corridors for recreation. They publish 
magazines, books, brochures and 
maps and house forums for trail users 
to discuss issues on various rail trails.  

- Trail Description of the BVRT 
- Images 
- Links to BVRT website 
- User Forum for the BVRT 

Yes – 
bottom 
of page 

Department of Local 
Government and Planning 
(http://www.dlgp.qld.gov.
au/regional-
planning/brisbane-valley-
rail-trail.html)  

Department of Local Government and 
Planning is responsible for the 
development of the BVRT.  

- Flood damage and sections of the 
BVRT that are officially open 
- Trail Description, including a copy of 
the rail trail plan 
- Media release 
- Trail benefits 
- Brochures 
- BVRT Ambassadors 
- Trail extension 
- Further information links to BVRT 
website or local VICs 

Yes – 
bottom 
of page 

RailTrails of Australia 
(http://www.railtrails.net.
au/qld/brisbane_valley/in
dex.htm and 
http://www.railtrail.com/
qld/bvrt_linville_blackbutt
.htm)   

This site is provided by a rail trail 
enthusiast and brings together links to 
websites and incorporates this user’s 
assessment of the various rail trails in 
Australia and New Zealand. 

- Overview details and assessment 
- Images 
- Map 

No 

Bike Qld Wiki 
(http://www.bikeqld.org.a
u/wiki/Brisbane_Valley_Ra
il_Trail)  

Bike Qld is an information repository 
for cyclists in Queensland. It is NOT 
affiliated with Bicycle Queensland. 

- Brief background 
- Development process and links 
- Link to old draft plan 
- Links to Railtrails Australia, Office of 
Urban Management 
- Information needs urgent updating 

No 

South Burnett Regional 
Council 
(http://www.southburnett
.qld.gov.au/web/guest/bri
sbane-valley-rail-trail)  

This page is provided as part of the 
resources to ‘Visitors’ to South Burnett 
region. 

- Background on history and nature of 
Moore to Blackbutt 
- History and Section Distances 
- Link to section brochure 
-Links to ‘Blackbutt to Linville’ 
Newsletter 

No 

http://www.brisbanevalleyrailtrail.org.au/
http://www.railtrails.org.au/states/trails.php3?action=trail&trail=91
http://www.railtrails.org.au/states/trails.php3?action=trail&trail=91
http://www.railtrails.org.au/states/trails.php3?action=trail&trail=91
http://www.dlgp.qld.gov.au/regional-planning/brisbane-valley-rail-trail.html
http://www.dlgp.qld.gov.au/regional-planning/brisbane-valley-rail-trail.html
http://www.dlgp.qld.gov.au/regional-planning/brisbane-valley-rail-trail.html
http://www.dlgp.qld.gov.au/regional-planning/brisbane-valley-rail-trail.html
http://www.railtrails.net.au/qld/brisbane_valley/index.htm
http://www.railtrails.net.au/qld/brisbane_valley/index.htm
http://www.railtrails.net.au/qld/brisbane_valley/index.htm
http://www.railtrail.com/qld/bvrt_linville_blackbutt.htm
http://www.railtrail.com/qld/bvrt_linville_blackbutt.htm
http://www.railtrail.com/qld/bvrt_linville_blackbutt.htm
http://www.bikeqld.org.au/wiki/Brisbane_Valley_Rail_Trail
http://www.bikeqld.org.au/wiki/Brisbane_Valley_Rail_Trail
http://www.bikeqld.org.au/wiki/Brisbane_Valley_Rail_Trail
http://www.southburnett.qld.gov.au/web/guest/brisbane-valley-rail-trail
http://www.southburnett.qld.gov.au/web/guest/brisbane-valley-rail-trail
http://www.southburnett.qld.gov.au/web/guest/brisbane-valley-rail-trail
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TABLE 2 (CONTINUED): WEBSITES FEATURING INFORMATION ON THE BVRT 

Website and URL Purpose of Website Type of Information 

Link to 
BVRT 

website
? 

Weekend Notes 
(http://www.weekendnot
es.com/brisbane-valley-
rail-trail/)  

Provides a list of things to do in 
Brisbane 

- Brief background 
- Link to BVRT website 
- Information needs urgent updating 

Yes 

Visit Brisbane 
(http://www.visitbrisbane.
com.au/Travel/Products/P
roductView.aspx?id=2406
6)  

Visit Brisbane is a marketing platform 
run by Brisbane Marketing providing 
information on things to do and see in 
the city and country valleys. 

- Brief background 
- Inaccurate map 
- Link to webpage 
- Needs urgent updating 

Yes 

Wikipedia 
(http://en.wikipedia.org/w
iki/Brisbane_Valley_Rail_T
rail)  

User generated information on a 
variety of topics 

- Moore to Blackbutt focus 
- Activity types 
-Comprehensive information on plants 
and animals  
- Link to South Burnett RC 
- Links to Moore to Blackbutt page of 
the BVRT website 

Yes 

Walk the Line Brisbane 
Valley Rail Trail Shuttle 
Service 
(http://www.walkthelines
huttle.com.au/)  

Providers of shuttle service for the 
BVRT 

- Brief background  
- Images 
- Focus mainly on Moore to Blackbutt 
section 
- Links to BVRT website and 
RailTrails.net.au  

Yes 

Brisbane Valley Heritage 
Trails

1
 

(http://www.brisbanevalle
yheritage.org.au/Rail-Trail)  

Membership group focused on 
preserving and promoting the history 
of the Brisbane Valley  and its many 
types of trails 

- Brief background 
 

No 

  

3.2.2 INFORMATION PAGES 

The BVRT page currently includes the following information pages: 

 Home – running news feed 

 The Trail – brief background to trail and trail sections, links to section brochures, image of 

whole trail and code of conduct 

 Photo Gallery – images along the various trail sections 

 FAQ – information originating from community consultation surrounding the BVRT 

 The Community – trail user stories 

 Links – State and Local government links and other websites 

 Contact Us – details for local member and Steering Committee Chair, group bookings for 

South Burnett RC and Somerset RC, Department of Infrastructure and Planning, 

Ambassadors.  

 

The BVRT website is in need of converting from a communication tool of DLGP to a more engaging 

site where potential users, local and visitors, can become inspired to engage in the experiences 

available on the BVRT. Information needs updating the site would benefit from becoming more 

                                                                 
1
 Website did not show up in first 3 pages of Google Search, but included due to BVHT support of  the BVRT 

http://www.weekendnotes.com/brisbane-valley-rail-trail/
http://www.weekendnotes.com/brisbane-valley-rail-trail/
http://www.weekendnotes.com/brisbane-valley-rail-trail/
http://www.visitbrisbane.com.au/Travel/Products/ProductView.aspx?id=24066
http://www.visitbrisbane.com.au/Travel/Products/ProductView.aspx?id=24066
http://www.visitbrisbane.com.au/Travel/Products/ProductView.aspx?id=24066
http://www.visitbrisbane.com.au/Travel/Products/ProductView.aspx?id=24066
http://en.wikipedia.org/wiki/Brisbane_Valley_Rail_Trail
http://en.wikipedia.org/wiki/Brisbane_Valley_Rail_Trail
http://en.wikipedia.org/wiki/Brisbane_Valley_Rail_Trail
http://www.walkthelineshuttle.com.au/
http://www.walkthelineshuttle.com.au/
http://www.brisbanevalleyheritage.org.au/Rail-Trail
http://www.brisbanevalleyheritage.org.au/Rail-Trail
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relevant to local businesses, demonstrating how they can effectively engage with the economic 

opportunities of the BVRT.  

 

3.2.3 TRAIL MAPPING 

There is a whole of trail map available on the BVRT website; however, this does not provide enough 

for potential trail users to plan for a trip. Other maps available for download are included in the trail 

section brochures. These section brochures provide a basic level of information for trail users 

intending to travel along specific sections, however, none of the section brochures emphasise where 

each of the sections exist with regard to the whole of the BVRT.  

 

3.2.4 USER INTERACTION: MAILING LISTS AND SOCIAL MEDIA 

The BVRT does not currently have a mailing list in place but this is not seen to be detrimental to the 

ongoing support of the trail. The BVRT does have in place an “official” Community Facebook Page 

(http://www.facebook.com/BrisbaneValleyRailTrail) which is used to promote events along the BVRT 

and share information related to the BVRT.  

 

However, the Community Facebook Page is ad hoc and is not currently being used to complement 

the BVRT website. Content available on the Facebook page has been posted without being featured 

on the BVRT website, meaning only those people visiting the Community Facebook Page are aware 

of the news and events. The Facebook Page includes links back to the BVRT website yet the BVRT 

website does not provide links to the Facebook page. This means that the two tools are not being 

used effectively to generate hits and links for Search Engine Optimisation outcomes. 

 

3.2.5 WEBSITE FUNCTIONALITY 
As outlined above, the BVRT website was set up by the Department of Local Government and 

Planning predominantly as a communication tool for the development of the rail trail. As a specific 

and functional site it was designed to achieve a purpose of information dissemination. As such, there 

is limited infrastructure or resources available on the page to encourage locals to use the trail, or 

help visitors research and plan their trip along the trail. In the next phase of trail and promotional 

development, this gap needs to be addressed. 

 

4.0 CONCLUSIONS AND RECOMMENDATIONS 
This review has highlighted that those trails with robust governance structures and adequate 

resources have been able to implement and maintain high quality web promotion, which has been 

complemented with a comprehensive social media marketing strategy. This section provides 

recommendations for: 

 establishing the BVRT website as the official website for all matters relating to the BVRT; 

 drafting a revised BVRT website with specific information pages included; 

 providing whole-of-trail maps for free download; 

 implementing a planned social media marketing strategy to disseminate information and 

news available on the official BVRT website; and 

 developing a functional and attractive website to engage locals and visitors.  

http://www.facebook.com/BrisbaneValleyRailTrail
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4.1 OFFICIAL BVRT WEBSITE  
It is critical that the Brisbane Valley Rail Trail official website evolve from being a communication 

tool for the Department to being an information source for trail users, both locals and visitors to the 

area. As such, a review and rebuild of the website is recommended. The BVRT website should be the 

first point of call for potential users researching the trail, as well as for other websites wanting to 

publish information on the BVRT. 

 

There is certainly a place for the other websites identified in this review, but relationships with 

authors and editors should be established to ensure that information is up-to-date and accurate and 

that each of these websites provides a link back to the official BVRT website. This may be facilitated 

by developing a wiki tool so web developers can embed a BVRT logo in their pages that links directly 

back to the BVRT home page. This relationship with other websites should be viewed as being 

reciprocal, by ensuring that the feedback provided on these forums is acknowledged and addressed 

by the BVRT managers. 

 

A further development recommended here is to utilise the newly established Trip Advisor page that 

has been established for the BVRT, as this will help promote the BVRT as one of the many activities 

to engage in while visiting Brisbane. Trip Advisor is recommended by Tourism Queensland as a 

robust testimony website that is user-moderated. A further advantage of Trip Advisor is that the 

local businesses along the BVRT can establish their own sites and cross promote the region; this 

opportunity is not available through the rail trail forums. A link to Trip Advisor can be embedded in 

the BVRT website to encourage trail users to share their experiences on the trail. Again, feedback on 

the Trip Advisor site should be acknowledged and addressed by BVRT managers.  

 

4.2 TRAIL MAPPING 
It is recommended that a whole of trail map be developed with detail of towns along the BVRT, 

distances between towns and gradients of trail sections. This map should be available free for 

download from the website as two A4 size pages that can be printed back to back for trail user 

reference. This map should also feature in a BVRT Guide Book which provides much more detailed 

information on each of the sections, similar to the rail trail notes available for the East Gippsland Rail 

Trail (See Appendix 2).  

 

4.3 SOCIAL MEDIA MARKETING 
It is recommended that the BVRT establish a Twitter account to be used alongside the Community 

Facebook Page. A planned social media marketing strategy can then be used to disseminate 

information and news items available on the Official BVRT website. As social media marketing can be 

time consuming to operate effectively, it is recommended that Twitter be used as the main platform, 

and an interface be set up to enable Tweets to be automatically shared on the Facebook page.  

 

While social media platforms are acknowledged as being self-regulating and subject to limited 

negative behaviour, the organization responsible for implementing the Strategy should be conscious 
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of reviewing Twitter and Facebook content at least once per month, to monitor activity and edit 

unfavourable comments.  

 

By using these social media tools, the social media communities of the BVRT are able to connect and 

grow; find out about events and share experiences. It is important to note that social media 

marketing should not occur in isolation, and that any information disseminated through these tools 

is driven by website content. In this way, the first priority for information should always be the 

website, and social media tools should merely be used to share this information and promote social 

media conversation.  

 

4.4 WEBSITE FUNCTIONALITY 
The revised BVRT website should address layout, information and resources to be included on the 

site to appeal to potential rail trail users, including locals and visitors. Importantly, the website must 

be structured logically and provide enough information for a trail user to research and plan their trip 

without leaving the BVRT website.  
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APPENDIX 1: RAIL TRAIL MAPS AVAILABLE ON WEBSITES 

A. RIESLING TRAIL MAP 
Original size A4 
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B. HERITAGE RESERVES RAIL TRAIL  
Original size twice A4 lengthwise, back to back 
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C. MURRAY TO THE MOUNTAINS RAIL TRAIL 
Original size A4, back to back 
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D. EAST GIPPSLAND RAIL TRAIL 
Original size A4 
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E. OTAGO CENTRAL RAIL TRAIL 
Original size A4 

 



APPENDIX 2: EXAMPLE OF EAST GIPPSLAND RAIL TRAIL NOTES 
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